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BOARD OF REGISTERED NURSING 
Agenda Item Summary 

AGENDA ITEM: 5.1 
DATE: November 19-20, 2025 

ACTION REQUESTED: Executive Officer Report 

REQUESTED BY: Board 

BACKGROUND: 
Loretta Melby, Executive Officer (EO), will provide updates on vacancies as well as education and 
outreach events which may include conferences attended, stakeholder meetings, and social media 
communication. Vacancy details are provided in this AIS, and all other EO updates are provided as 
follows: 

Report of the Administrative Committee: 
• Strategic Plan: update on goals – Day 1; Agenda item 5.2 
• Budget update and personnel – Day 1; Agenda item 5.4 
• Regulations update – N/A 

Report of the Nursing Practice Committee: 
• Advisory committee updates – Day 1; Agenda Item 7.1 

Report of the Education/Licensing Committee: 
• Licensing information including current population, Applications received, Licenses issued, 

Processing times, Examination information including pass/fail rates – Day 1; Agenda item 
8.0-8.4 

Report of the Enforcement, Investigations, and Intervention Committee: 
• Enforcement and Investigations information including numbers of complaints received and 

pending, case aging, case disposition, and probation – Day 1; Agenda item 9.0-9.4 

Report of the Legislative Committee: 
• Legislative update – Day 2; Agenda item 4.0 

BRN Vacancy Information 

Classification Division Program/Unit Vacancies* 
Supervising Nursing Education Consultant (SNEC) Licensing Continuing Education 1 
Nursing Education Consultant (NEC) Licensing Continuing Education 1 
NEC Licensing Education 2 
Staff Services Analyst (SSA) Licensing International 1 
Supervising Program Technician II Licensing US Evaluation 1 
Program Technician II Licensing US Evaluation 1 
Staff Services Manager III CSBOD 1 
Program Technician III CSBOD PIU 1 
Program Technician II CSBOD PIU 4 
SSA Enforcement Legal Desk 1 
SSA Enforcement Intervention 1 
AGPA Enforcement Probation 1 
NEC Enforcement 1 

TOTAL: 17 



 
 

 
  

 
     

    
    
       

  

* Vacancies include full-time permanent positions. 

NEXT STEP: 

PERSON TO CONTACT: Loretta Melby 
Executive Officer 
California Board of Registered Nursing 
Loretta.Melby@dca.ca.gov 
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2022-2025 Strategic Plan and Goal Progression 

BRN Board Meeting | November 19-20, 2025 
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BOARD OF REGISTERED NURSING 
Agenda Item Summary 

ACTION REQUESTED: 

REQUESTED BY: 

BACKGROUND: 

NEXT STEP: 

PERSON TO CONTACT: 

AGENDA ITEM: 5.2 
DATE: November 19-20, 2025 

Update on the 2022-2025 Strategic Plan and goal progression 

Dolores Trujillo, President 

The Board will receive updates on the progress towards the 
goals identified in the Strategic Plan for 2022 to 2025. 

Loretta Melby 
Executive Officer 
California Board of Registered Nursing 
Loretta.Melby@dca.ca.gov 
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GOAL PROGRESSION 
2022 – 2025 STRATEGIC PLAN 

(Current as of November 7, 2025) 
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GOAL 1:  LICENSING 

Goal 1: Licensing 
The Board promotes licensing standards to protect consumers and support access to 
the profession for qualified individuals. 
1.1 Reduce license processing times to improve access and customer satisfaction. 
Success Measure(s) Status 
A. California License by Examination: The license by exam process is 

reduced to within 2 weeks of graduation in California. MET 

1. Completed Activities Month Year 
a. Implemented automatic application closure when no fee is included with 

the BreEZe application within a set period of time. (Enlighten Licensing 
Project (ELP)) 

Jun 2021 

b. Streamlined application requirements by removing photo requirement. 
(ELP) Jul 2021 

c. Licensing staff email deficiency notices to applicants. Jul 2021 
d. Eliminated paper application from the BRN website which promotes a 

more efficient and expeditious application process via BreEZe. (ELP) Jul 2021 

e. Deployed the California Graduate Nursing Program Director Portal 
(Portal) to allow Program Directors to electronically submit graduate 
education data which is then imported to the applicants BreEZe 
application. (ELP) 

Oct 2021 

f. Updated BreEZe to allow the Enforcement Division to place and remove 
holds. (ELP) Mar 2022 

g. Email notification sent to Program Directors every two (2) weeks to 
inform them of any pending approval request(s). Nov 2022 

h. Streamlined the reasonable accommodation request process by 
removing the requirement that the nursing program submits specific 
documentation. 

Jan 2023 

i. Added graduation date milestone, for California graduates, to BreEZe 
which is when the Board can start processing the application; thereby, 
improving transparency of Board application processing times. 

Apr 2023 

j. Implemented an automatic initial review and if deficiencies exist an email 
notification is sent; thereby, allowing staff to conduct their initial review 
once all documentation is received. 

Oct 2023 

k. Implemented an automated email notification with deficiency(ies) that is 
sent to applicants at 30 days after application submission if the Program 
Director has not entered education data in the portal. 

Feb 2024 
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2. Ongoing Activities 
a. Automated email notification with status update details sent to applicants. (ELP) 
b. Continuing the reasonable accommodation request process improvement efforts by 

adding the applicant’s request form to BreEZe and updating the BRN’s website. 
c. Continuing with the reasonable accommodation request process improvement efforts, 

had initial discussions with National Council of State Nursing Boards (NCSBN) and the 
testing vendor, Pearson Vue, regarding the electronic submission of accommodation 
requests. 

d. Continue identifying and implementing efficiencies to accurately reflect processing 
times. 

B. Verifications: Process has been automated and reduced to 24 hours for 
license records in BreEZe/1-2 weeks for license records outside of 
BreEZe. 

MET 

1. Completed Activities Month Year 
a. BRN’s website was updated to include a statement regarding “Primary 

Source” data which explains that DCA’s License Search reflects the 
BRN’s primary source information. 

May 2021 

b. Identified streamlined processes allowing documents received via the 
mail or microfilm to be searchable by staff and attached to the BreEZe 
record more expeditiously. 

Nov 2021 

c. Requests and payment of fees for APRN certification verification and 
international license verification requests available online. Feb 2022 

d. Effective March 10, 2022, License Verifications are completed through 
NURSYS®. Mar 2022 

e. BreEZe interface was updated to include, but not limited to, delinquent 
and 8-year renewal license types allowing these records to be included in 
the NURSYS® daily interface. 

Oct 2022 

f. Implemented adding APRN licensing data to NURSYS® for license 
verification purposes. Apr 2024 

2. Ongoing Activities 
a. Working with NCSBN to develop and implement data cleanup process to assist with 

verifying information prior to BreEZe is accessible through NURSYS®. 
C. Advanced Practice: Completion of initial review of APRN application 

within 30 days and review of deficient applications is completed within 
30 days of receipt of documents. 

MET 

1. Completed Activities Month Year 
a. Licensing staff email deficiency notices to applicants. Jul 2021 
b. Identified streamlined processes allowing documents received via the 

mail or microfilm to be searchable by staff and attached to the BreEZe 
record more expeditiously. 

Nov 2021 

c. The Board’s sunset bill, AB 2684 (Berman, Chapter 413, Statutes of 
2022), provided authority to combine the initial Certified Nurse Midwife 
(CNM) and Nurse Practitioner (NP) license applications with the CNM 
and NP furnishing number applications. 

Jan 2022 
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d. Executed a contract with National Clearinghouse to improve the 
transmission and receipt of transcripts. Feb 2022 

e. Expanded the California Graduate Nursing Program Director Portal 
(Portal) to allow Program Directors of Nurse Practitioner (NP) and 
Certified Nurse Midwife (CNM) programs to electronically submit NP, NP 
Furnishing, CNM and CNM Furnishing education data which is then 
imported to the applicants BreEZe application. (ELP) 

Mar 2022 

f. Updated BreEZe to allow the Enforcement Division to place and remove 
holds. (ELP) Mar 2022 

g. Implemented automatic application closure when no fee is included with 
the BreEZe application within a set period of time. (ELP) Mar 2022 

h. Eliminated paper application from the BRN website which promotes a 
more efficient and expeditious application process via BreEZe. (ELP) Jun 2022 

i. Executed contract with Parchment to improve the transmission and 
receipt of transcripts. Oct 2022 

j. Combined CNM and NP license applications with the CNM and NP 
furnishing number applications. Jan 2023 

k. Streamlined the APRN application processes to ensure all 
processes/procedures adhere to the NPA which promotes a more 
efficient and expeditious application review process. 

May 2023 

l. The Board voted during the May 2023 Board meeting to remove the 
equivalency (Method Three) pathway for licensure for qualifying APRN 
applicants. 

May 2023 

m. The Board voted during the May 2023 Board meeting to only accept 
electronic submission of transcripts (excluding international applicants). May 2023 

n. Implemented initial phase of an auto issuance of Public Health Nurse 
(PHN) certification for California graduates. Oct 2023 

o. Expanded the Portal to allow Program Directors of PHN programs to 
electronically submit education data which is then imported to the 
applicants BreEZe application. 

Oct 2023 

p. Streamlined the process for the approval of Schedule II when advanced 
pharmacology content is verified during the furnishing application review. Oct 2023 

q. DCA executed contract with Horne, LLP (Horne) for licensing application 
processing services and BRN onboarded contracted staff. Oct 2023 

r. BRN trained Horne contracted staff on NP/NPF application processing. May 2024 
2. Ongoing Activities 

a. Continuous expansion of the Portal to allow Program Directors of Clinical Nurse 
Specialist (CNS) programs to electronically submit education data which is then 
imported to the applicants BreEZe application. 

b. Continue process for automated email notification with status update details sent to 
applicants. (ELP) 

c. Improving the combined CNM/CNMF and NP/NPF license application process. 
d. Ongoing continuous quality improvements efforts and website enhancements to 

increase efficiency with the APRN additional document submission process. 
e. Streamlining the out-of-state PHN certification process. 
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g. Initiated process to start utilizing the national certification for CRNA and NMW added to 
Nursys® by NCSBN to increase efficiency with the APRN application requirements. 

h. Initiated the development of the regulation package for CRNA and CNS to streamline 
and codify the application process 

D. Out-of-State License by Examination: Reduce processing time down to 
4-8 weeks. MET 

1. Completed Activities Month Year 
a. Streamlined application requirements by removing photo requirement. 

(ELP) Jul 2021 

b. Licensing staff email deficiency notices to applicants. Jul 2021 
c. Eliminated paper application from the BRN website which promotes a 

more efficient and expeditious application process via BreEZe. (ELP) Jul 2021 

d. Identified streamlined processes allowing documents received via the 
mail to be searchable by staff and attached to the BreEZe record more 
expeditiously. 

Nov 2021 

e. Identified streamlined processes allowing documents received via the 
mail or microfilm to be searchable by staff and attached to the BreEZe 
record more expeditiously. 

Nov 2021 

f. Executed a contract with National Clearinghouse to improve the 
transmission and receipt of transcripts. Feb 2022 

g. Updated BreEZe to allow the Enforcement Division to place and remove 
holds. (ELP) Mar 2022 

h. Implemented automatic application closure when no fee is included with 
the BreEZe application within a set period of time. (ELP) Mar 2022 

i. Executed contract with Parchment to improve the transmission and 
receipt of transcripts. Oct 2022 

j. The Board voted during the May 2023 Board meeting to remove Method 
Three pathway for licensure for qualifying APRN applicants. May 2023 

k. Approval of California Code of Regulations (CCR), title 16, section 
1410.5 on August 18, 2023. Aug 2023 

l. DCA executed contract with Horne, LLP (Horne) for licensing application 
processing services and BRN onboarded contracted staff. Oct 2023 

m. DCA released the Federal Professional License Portability and State 
Registration online portal implementing new professional license 
portability provisions within the Federal Servicemembers Civil Relief Act 
(SCRA). 

Nov 2023 

n. BRN trained Horne contracted staff on out-of-state license by 
examination application processing. Apr 2024 

o. Horne completed internal review process to evaluate out-of-state license 
by examination process Dec 2024 

p. Post-contract report for DCA contract with Horne on activities and 
recommendations completed. May 2025 
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2. Ongoing Activities 
a. Automated email notification with status update details sent to applicants. (ELP) 
b. Initiated meetings with DCA OIS to improve and streamline the RN out of state 

temporary license process and create a management monitoring tool. 
c. Initiated meetings with NCSBN to explore expanding the opportunities for sending and 

receiving data required for temporary licensure. 
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Goal 1: Licensing 
The Board promotes licensing standards to protect consumers and support access to 
the profession for qualified individuals. 
1.2 Enhance stakeholder accessibility to and communication with the BRN to improve 

customer satisfaction. 
Success Measure(s) Status 
A. Significant reduction of repeat callers (volume cut by 25%). Evolving 
1. Completed Activities Month Year 

a. Initiated a protocol for nursing registries, hospitals, and traveling nursing 
companies to obtain weekly application status(es). Jan 2021 

b. The “Contact Us” page on the BRN website was enhanced to improve 
ease of completion. Nov 2021 

c. Cross trained Public Information Unit staff to perform some licensing 
activities, including but not limited to endorsement applications, to 
address the callers at the initial point of contact. 

Jan 2022 

d. During the November 2022 meeting, Nurse Midwifery Advisory 
Committee (NMAC) created the following subcommittees: 1) Public 
Engagement and Website, 2) Nurse Midwifery Scope of Practice 3) 
Regulations and 4) Nurse Midwifery Education. The Public Engagement 
and Website subcommittee will focus website improvement that will assist 
with accessibility, information sharing, and decreasing call volume. 

Nov 2022 

e. The “Fingerprint Request” page on the BRN website was updated to allow 
applicants to request, via the website, a fingerprint Livescan form which 
results in an email transmittal immediately. This is a process improvement 
from the 2-3 business days timeframe for mailing prior to this update. 

Oct 2023 

f. The “Fingerprint Request” page on the BRN website was updated to allow 
individuals to request, via the website, a fingerprint FD-258 Hard Card 
which results in a confirmation email as well as instructions on how to fill 
out the FD-258. 

Oct 2023 

g. During the January 2024 meeting, CNSAC created the following 
subcommittees: 1) Public Engagement and Website and 2) Regulations. 
The Public Engagement and Website subcommittee will focus website 
improvement that will assist with accessibility, information sharing, and 
decreasing call volume. 

Jan 2024 

h. During the January 2024 meeting, CRNAAC created the following 
subcommittees: 1) Public Engagement and Website, 2) Regulations and 
3) Regulation Definitions. The Public Engagement and Website 
subcommittee will focus website improvement that will assist with 
accessibility, information sharing, and decreasing call volume. 

Jan 2024 

i. Licensing initiated the concierge service to assist applicants complete the 
application process Dec 2024 

j. Met with subcommittees on various advisory committees on public 
engagement and/or website enhancements. Aug 2024 
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2. Ongoing Activities 
a. Licensing management and staff responding to general licensing emails received from 

external stakeholders and initiated a target date of one (1) to four (4) business days for 
responses. 

b. Continue quality improvement efforts to inform applicants and licensees if compliant with 
the fingerprint submission requirement. 

c. Ongoing continuous quality improvements efforts and website enhancements to provide 
transparent communication and to improve accessibility and efficiency with the 
application requirements for all licensing types and decrease the need for initial and 
repeat callers through the incorporation of including, but not limited to, feedback from 
internal and external stakeholders. 

d. Collaborating with DCA to contract with a Livescan vendor for hard card fingerprint 
services for out-of-state applicants to allow for faster processing for DOJ/FBI. 

e. Initiated internal discussions and identified staff who will lead the effort to establish a 
process for revising the website to enhance operational efficiency and to prepare the 
website to be able to implement a chatbot. 

Comment: Reducing the need for stakeholders to contact the Board and/or eliminate the need for 
repeat calls is an ongoing effort and will continue through our 2026-2030 Strategic Plan. 
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Goal 1: Licensing 
The Board promotes licensing standards to protect consumers and support access to 
the profession for qualified individuals. 
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1.3 Analyze and ensure fees are reasonable and align with other states/boards to ensure 
BRN fiscal solvency while ensuring affordability to applicants and licensees. 

Success Measure(s) Status 
A. Identification and implementation of appropriate fees. MET 
1. Completed Activities Month Year 

a. The Board’s sunset bill, AB 2684 (Berman, Chapter 413, Statutes of 
2022), removed the minimum fee range for all licensing fees. Jan 2022 

b. Fees charged for Continuing Approval Visits for prelicensure nursing 
education programs were removed by the Board’s sunset bill thereby 
reducing the cost to prelicensure nursing programs by $15,000 every five 
(5) years. 

Jan 2022 

c. Effective March 10, 2022, License Verifications are completed through 
NURSYS®.  The $30 fee is paid to NURSYS® which eliminated the $100 
fee previously paid to the BRN. 

Mar 2022 

d. NP/NPF combined application does not require a fee for the furnishing 
license thereby reducing the initial application cost by $400. Jan 2023 

e. CNM/CNMF combined application does not require a fee for the furnishing 
license thereby reducing the initial application cost by $400. Jan 2023 

f. BRN removed fees for all curriculum changes to a prelicensure nursing 
education program except for substantive changes defined in 16 CCR 
1432 thereby reducing the cost to all programs by $2,500 for each 
curriculum change request. 

Jan 2023 

g. In partnership with DCA, implemented the PHN fee waiver for certification 
and recertification temporarily (SB 72 Budget Act of 2023). Jan 2024 

h. Submitted legislative proposal in the second year of the 2023-2024 
legislative session resulting in the introduction of AB 2471, authored by 
Assembly Member Patterson, to permanently remove the recertification 
renewal fee for all PHN certificate holders. 

Jan 2024 

i. AB 2471 was enacted into law (Statutes 2024, Chapter 717) and becomes 
effective January 1, 2025, this will permanently remove the $125 biannual 
recertification renewal fee for all PHN certificate holders. 

Sep 2024 

2. Ongoing Activities 
a. Continue partnership with DCA’s Budget Office to monitor and assess BRN’s fund 

condition. 
b. Presenting of information and training on fund condition to the Board by DCA’s Budget 

Office during quarterly Board meetings. 
c. Implementing BreEZe updates to remove NPF and NMF renewal fees.  This activity is 

pending regulation update(s). 
d. Continue evaluating process improvements and enhancements to ensure the current fee 

is aligned with the workload for the specified activity. 
e. Continue its efforts to update fees in CCR 1417 to align with statute and to ensure the 

current fee is aligned with the workload for the specified activity. 

  
 

  
   

  
     

  
 

    
   

   
  

 

   
     

 
 

    
    

 

  
    

 

     
   

  
 

 

   
    

    
  

    
  

  

       
  

   
 

 
     

 
    

  
   

 
   

  
   

  



The Board promotes licensing standards to protect consumers and support access to 
the profession for qualified individuals. 
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Goal 1: Licensing 

1.4 Improve the process for licensing by endorsement to make it more timely and cost 
effective while maintaining low application fees. 

Success Measure(s) Status 
A. Processing times within 4-8 weeks of receipt of all documents. MET 

1. Completed Activities Month Year 
a. Streamlined application requirements by removing photo requirement. 

(ELP) Jul 2021 

b. Licensing staff email deficiency notices to applicants. Jul 2021 
c. Eliminated paper application from the BRN website which promotes a 

more efficient and expeditious application process via BreEZe. (ELP) Jul 2021 

d. Identified streamlined processes allowing documents received via the 
mail or microfilm to be searchable by staff and attached to the BreEZe 
record more expeditiously. 

Nov 2021 

e. Cross trained Public Information Unit staff to perform some licensing 
activities, including but not limited to endorsement applications, to 
address the callers at the initial point of contact. 

Jan 2022 

f. Executed a contract with National Clearinghouse to improve the 
transmission and receipt of transcripts. Feb 2022 

g. Updated BreEZe to allow the Enforcement Division to place and remove 
holds. (ELP) Mar 2022 

h. Implemented automatic application closure when no fee is included with 
the BreEZe application within a set period of time. (ELP) Mar 2022 

i. Executed contract with Parchment to improve the transmission and 
receipt of transcripts. Oct 2022 

j. Enhanced BreEZe to allow for applicants and licensees to pay 
miscellaneous fees (e.g. fingerprint fees) Jan 2023 

k. The Board voted during the May 2023 Board meeting to remove Method 
Three pathway for licensure for qualifying APRN applicants. May 2023 

l. Approval of CCR, title 16, section 1410.5 on August 18, 2023 Aug 2023 
m. Implemented an automatic initial review and if deficiencies exist an email 

notification is sent; thereby, allowing staff to conduct their initial review 
once all documentation is received. 

Oct 2023 

n. DCA executed contract with Horne, LLP (Horne) for licensing application 
processing services and BRN onboarded contracted staff. Oct 2023 

o. BRN trained Horne contracted staff on licensure by endorsement 
application processing. Nov 2023 

p. Horne completed the review of the BRN’s overall licensing process Dec 2024 
i. Licensing initiated the concierge service to assist applicants complete the 

application process Dec 2024 

p. Post-contract report for DCA contract with Horne on activities and 
recommendations completed. May 2025 

    

   
  

  
   

  
    

 
 

      
   

 
 

    
  

   
 

  

   
 

 
 

 
   

 
 

  
  

 
   

 
 

      
  

 

    
 

 

      
    

   
 

 

     
   

      
 

 

       
      

  

   
  

 

  



 
       

 
    

 
  

2. Ongoing Activities 
a. Continue monitoring and assessment of processing times of licensure by endorsement 

applications. 
b. Automated email notification with status update details sent to applicants. (ELP) 
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GOAL 2:  ENFORCEMENT 

Goal 2: Enforcement 
The Board protects the health and safety of consumers through the enforcement of 
the laws and regulations governing the practice of nursing. 
2.1 Align the enforcement processing times with the Board’s efforts to ensure safe nurses 

continue to practice. 
Success Measure(s) Status 
A. Reduction of processing times with sixty percent (60%) of cases 

meeting or exceeding the CPEI 540-day goal currently not being met. Evolving 

1. Completed Activities Month Year 
a. Eliminated paper case processing in several areas, including but not 

limited to, electronic complaint processing, electronic investigative 
cases, transmittals to the Attorney General’s Office, Expert Consultants 
and created the Central Enforcement File. 

Dec 2021 

b. Executed a Memorandum of Understanding (MOU) between the 
Superior Court of California, County of Los Angeles and BRN to 
improve the receipt of court documents. 

Jun 2022 

c. Developed and implemented new marketing materials to inform a 
greater number of RNs of the Intervention Program. Nov 2022 

d. Division of Investigation (DOI) referral and triage pilot concluded. Mar 2024 
e. Implemented the DOI Complaint Prioritization and Referral Guidelines 

(CPRG)for Healing Arts Boards which was initiated on March 1, 2024. 
With this implementation, the BRN triage pilot ended; however, the BRN 
continues to perform enhanced triage on appropriate cases which was 
one of the pilot terms (not an initial term). 

Mar 2024 

2. Ongoing Activities 
a. Partnering with the Organizational Improvement Office (OIO) to map out the process of 

the Enforcement Division and the Investigation Section to identify areas in which 
efficiencies can be achieved. 

b. Continue quality improvement efforts to identify and address processing delays related 
to the intake, triage and investigation of complaints. 

c. Partnering with DCA’s Office of Information Services (OIS) within the DCA Portfolio 
Governance team to develop the BreEZe Time Tracking Functionality and the 
accompanying Quality Business Interactive Reporting Tool (QBIRT) reports. 

d. Continue to identify and procure investigative tools to efficiently triage and investigate 
complaints. 

e. Recruiting Special Investigators, permanent and limited term, to improve case 
processing times in the Investigations Section. 

f. Partnering with the Office of the Attorney General (OAG) to provide training to 
Enforcement and Investigation staff, including but not limited to annual training series. 

g. Ongoing development of a procedure manual for investigation of prelicensure nursing 
school complaints and applicable training for staff. 
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h. Partnering with DCA’s Legal Division and the Office of the Attorney General on 
subpoena enforcement efforts 
Established a partnership with the Medical Board of California and DCA’s OIO to i. 
identify and implement, organizational efficiencies where appropriate. 

Comment: The effort to reduce the disciplinary timelines is an on-going effort and will continue 
through our 2026-2030 Strategic Plan. 
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Goal 2: Enforcement 
The Board protects the health and safety of consumers through the enforcement of 
the laws and regulations governing the practice of nursing. 
2.2 Review the Board’s approach to discipline to make sure it is evidence-based and 

effective to protect the public. 
Success Measure(s) Status 
A. Uniform in our approach, with regards to other healing arts boards. MET 
1. Completed Activities Month Year 

a. Hired the two vacant Enforcement Deputy Chief positions which allows 
BRN to begin the process of reviewing the Board’s approach to 
discipline. 

Apr 2022 

b. Established a pilot process where Executive Management attends all 
IECs to provide guidance and identify efficiencies. Apr 2022 

c. Initiated using BreEZe for assigning and tracking cases for job 
placement and course assignments for probationers. Sep 2022 

d. Coordinated with DCA for a third-party citation fine and cost recovery. Oct 2023 
e. Hired the vacant Investigations Division Deputy Chief position. May 2023 
f. Developed an Intervention Evaluation Committee Member guide which 

included retraining of existing and training of new Intervention Evaluation 
Committee (IEC) members. 

Dec 2022 

g. Conducted an in-person Investigations All Staff meeting and training on 
February 7, 2023. Feb 2023 

h. Realigned of the probation employment approval and modification of 
employment processes. Jun 2023 

i. Realigned of the probation course approvals and modification of course 
approval processes. Jun 2023 

j. Hired the vacant Enforcement Nursing Education Consultant (NEC) 
which allows BRN to continue to review the realignment of the 
employment approvals and modifications process and the course 
assignments and approvals process. 

Jul 2023 

k. DCA contracted with a new vendor for the alternative to discipline 
programs for all eight (8) healing arts boards. Jan 2025 

2. Ongoing Activities 
a. Continue partnership with DCA on the implementation for a third-party citation fine and 

cost recovery. 
b. Partnering with other healing arts boards in the Med Spa/IV Hydration Taskforce and 

investigate cases alleging negligent intravenous hydration and/or therapy. 
c. Participation in the NCSBN Substance Use Disorder Monitoring Programs (5-year pilot 

study 2022-2027). 
d. Review of the Intervention Program, including but not limited to the Intervention 

Evaluation Committees (IEC) and delivery of services. 
e. Review of Nurse Support Group, including but not limited to the Nurse Support Group 

facilitators and delivery of services. 

   
    

  
 

 
  

   
  

   

 
 

     
    

   
  

 
       
    
  

  
   

 

   
  

    
    

   
 

 

   

  
 

 

   
     

 
  

   
  

  
    

 
      

    
  

  



       
  

  
  

f. DCA and BRN staff are working to orient the new vendor, Premier Health, on California 
laws and reporting requirements for the alternative to discipline programs for all eight (8) 
healing arts boards. 
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The Board establishes continuing education standards to ensure ongoing nursing 
competency and promote public safety. 

   
 

  
   

  

  
   

 
   

 

 
 

    
  

 
   

 

    
     

   
 

 
     

  
     

  
     

   
  

  
    

 
 

 

 
 

 
        

 
 

 
   

    
    

   
    

GOAL 3: CONTINUING EDUCATION 

Goal 3: Continuing Education 

3.1 Increase audits of RNs and education providers to ensure compliance with continuing 
education requirements. 

Success Measure(s) Status 
A. Complete RN audits per Comprehensive Plan for Approving and 

Disapproving Continuing Education Opportunities. MET 

1. Completed Activities Month Year 
a. Hired a Retired Annuitant (RA) NEC to begin streamlining the RN audit 

process to ensure alignment with the Comprehensive Plan for 
Approving and Disapproving Continuing Education Opportunities. RA 
NEC resigned, and a new RA NEC was hired. 

Aug 2022 
Jun 2023 

b. Redirected a staff member who was returned from the contract tracing 
assignment to work with the RA NEC to streamline the RN audit 
process and ensure alignment with the Comprehensive Plan for 
Approving and Disapproving Continuing Education Opportunities. 

Aug 2022 

c. Received position and expenditure authority to implement the 
requirement of SB 639 (Limon, Chapter 336, Statutes of 2024) relating 
to NP continuing education. 

July 2025 

2. Ongoing Activities 
a. Executive Leadership Team continues to look at the organizational structure to ensure 

optimal effectiveness and efficiency. 
b. Partnering with DCA’s Office of Information Services (OIS) to research the development 

of an IT tool to maintain CE provider and course data. 
c. Review and updating the website to for transparency of the CE requirements. 

B. Complete CEP audits per Comprehensive Plan for Approving and 
Disapproving Continuing Education Opportunities. Evolving 

1. Completed Activities 
a. Hired a RA NEC to begin streamlining the RN audit process to ensure 

alignment with the Comprehensive Plan for Approving and 
Disapproving Continuing Education Opportunities.  RA NEC resigned, 
and a new RA NEC was hired. 

Aug 2022 
Jun 2023 

b. Approval of CCR, title 16, sections 1450 and 1456 by OAL on August 
12, 2022. Aug 2022 

2. Ongoing Activities 
a. Executive Leadership Team continues to look at the organizational structure to ensure 

optimal effectiveness and efficiency. 
b. Continue partnership with OIO to map out the process of the Continuing Education 

Provider (CEP) audit process. 
c. Continue design and implementation of the CEP audit process. 
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Comment:  The efforts to enhance the continuing education audits is an on-going effort and will 
continue through our 2026-2030 Strategic Plan. 
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Goal 3: Continuing Education 
The Board establishes continuing education standards to ensure ongoing nursing 
competency and promote public safety. 
3.2 Analyze, and update if needed, ways to improve the continuing education reporting process 

to streamline and improve customer service. 

Success Measure(s) Status 
A. CE reporting consistent with Comprehensive Plan for Approving and 

Disapproving Continuing Education Opportunities. MET 

1. Completed Activities Month Year 
a. Hired a RA NEC to begin developing the CEP audit process and ensure 

alignment with the Comprehensive Plan for Approving and Disapproving 
Continuing Education Opportunities.  RA NEC resigned, and a new RA 
NEC was hired. 

Aug 2022 
Jun 2023 

2. Ongoing Activities 
a. Updating the Continuing Education request and approval process to include, but not 

limited to, integrating the form submitted by the continuing education provider for course 
approval into BreEZe. 

b. Partnering with OIS to research the development of an IT tool to maintain CE provider 
and course data. 

c. Executive Leadership Team continues to look at the organizational structure to ensure 
optimal effectiveness and efficiency. 

d. Continued partnership with OIO to map out the process of the CEP audit process. 
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GOAL 4: EDUCATIONAL OVERSIGHT 

Goal 4: Educational Oversight 

4.1 Align educational oversight activities with national accreditation programs to identify 
and reduce any redundancies. 

Success Measure(s) Status 
A. Visits conducted in collaboration with accreditors. MET 
1. Completed Activities Month Year 

a. Conducted the first joint Continuing Approval Visit (CAV) with accreditors 
to increase efficiencies. Sep 2021 

b. Implemented new policies and procedures to align with accreditation 
processes, where appropriate (i.e., allowing nursing programs to submit 
the accreditors report and supplement any missing information with an 
addendum thereby minimizing the workload of the Dean or Director). 

Jan 2022 

c. Faculty approvals available on the DCA License Search page. Mar 2022 
d. Data migration of existing faculty approvals completed in August 2022. Aug 2022 
e. Submitted legislative proposal in the second year of the 2023-2024 

legislative session resulting in the introduction of AB 2015, authored by 
Assembly Member Schiavo, establishing a process and the criteria for a 
RN to obtain approval from the Board to serve as a faculty member, 
assistant director, or director at any Board-approved prelicensure 
nursing program. 

Jan 2024 

g. Presented at COADN and CACN conferences on topic including but not 
limited to the clarification of the updated Faculty approval process 
outlined in the Board’s sunset bill, AB 2684 (Berman, Chapter 413, 
Statutes of 2022). 

Mar/Apr 
2024 

h. Provided notification to legislative staffer and NECs on the clarified 
Faculty approval process in alignment with BPC 2786.2(b)(1). Mar 2024 

i. Faculty approval application incorporated into BreEZe. Jan 2025 
2. Ongoing Activities

a. Staff is reviewing the faculty approval process to streamline, data collection to track 
growth and recession by region, and creating a faculty resource for academia. 

b. Continue the development of the uniform methods required per the Board’s sunset bill, 
which includes, but is not limited to, meeting with three nursing accrediting agencies. 

c. Ongoing continuous quality improvements efforts, form(s) revisions, and website 
enhancements to provide transparent communication and to improve efficiency with the 
CAV. 

d. Continue partnership with the California Community Colleges Chancellors Office 
(CCCCO) leadership regarding community college nursing program oversite. 

e. Continue partnership with the Bureau of Private and Postsecondary Education (BPPE) 
leadership regarding private college and university oversite. 
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The Board establishes  nursing education standards  to ensure the quality of  
education and  consumer protection.    



   
   

 
  

f. Enhancing the faculty approval process within BreEZe to improve efficiencies and 
reduce the need for manual intervention. 
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Goal 4: Educational Oversight 
The Board establishes nursing education standards to ensure the quality of 
education and consumer protection. 
4.2 Support regional consortiums to promote equitable clinical placements and reduce 

clinical impaction. 
Success Measure(s) Status 
A. Regional data accessible on website for public and Board use. MET 
1. Completed Activities Month Year 

a. The Board’s sunset bill, AB 2684 (Berman, Chapter 413, Statutes of 
2022) prohibits the Board from considering nursing workforce issues, 
including those identified under BPC section 2717 as factors for 
purposes of enrollment increase considerations. This conflicts with CSA 
Audit 2019-120 Recommendation 2 issued to the Board. 

Jan 2022 

b. The Board’s sunset bill, AB 2684 (Berman, Chapter 413, Statutes of 
2022) amended BPC Section 2786(c) to read: 
(3)(A) The board shall annually collect, analyze, and report information 
related to the number of clinical placement slots that are available and 
the location of those clinical placement slots within the state, including, 
but not limited to, information concerning the total number of placement 
slots a clinical facility can accommodate and how many slots the 
programs that use the facility will need. 
(B) The board shall utilize data from available regional or individual 
institution databases. 
(C) The board shall place the annual report on its internet website. 

Jan 2022 

c. Updated CCR, title 16, sections 1432 to require the EDP-I-01 for any new 
campus location(s). Oct 2022 

d. Developed and implemented a regional data tool that reflects Board 
actions of enrollment increase requests to inform the Board when making 
evidence-based decisions and increase transparency to the public. 

Nov 2022 

e. BRN’s website was updated to include statewide prelicensure nursing 
program enrollment data that displays the Board’s actions on requests for 
enrollment increases. 

Sep 2024 

f. The Board’s Executive Officer (EO) participated in ongoing the 
Department of Health Care Access and Information (HCAI) Nursing 
Workforce Strategy Advisory Group and Boston Consulting Group 
sessions to examine the statewide supply and demand analysis of 
California’s nursing workforce, including but not limited to, discussion of 
regional and statewide consortiums. 

Nov 2024 

2. Ongoing Activities 
a. Continue implementation activities for amended BPC Section 

2786(c)(3)(A-C) and CSA Report 2019-120 recommendations 6, 7 and 9. 
b. Continued collaboration with DCA’s OIS to develop a prelicensure nursing program 

enrollment IT tool that displays the Board’s actions on requests for enrollment increases 
on its website. 
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c. Continue partnering with various parties to support the efforts on data collection and 
reporting on clinical placements. 

d. Participated in meetings with HCAI to discuss AB 1577 and if we can provide 
assistance. 

4.3 Continue to assess and report on workforce needs and the availability of clinical 
placement sites to ensure the Board’s decisions are evidence-based. 

Success Measure(s) Status 
A. Regional data accessible on website for public and Board use. MET 
1. Completed Activities Month Year 

a. The contract for the University of California, San Francisco (UCSF) was 
extended and updated to include regional analysis as a contract 
deliverable. 

Aug 2021 

b. Nursing Education and Workforce Advisory Committee (NEWAC) 
restructure approved during the November 2021 Board meeting with the 
Charter approved during the May 2022 Board meeting. 

May 2022 

c. Approval of CCR, title 16, section 1427 by OAL on October 14, 2022. Oct 2022 
d. Developed and implemented a regional data tool that reflects Board 

actions of enrollment increase requests to inform the Board when making 
evidence-based decisions and increase transparency to the public. 

Nov 2022 

e. Discussed during the February 2023 Board meeting the requirements of 
BPC 2717 in which the Board shall develop a plan to address regional 
areas of shortage identified by its nursing workforce forecast. 

Feb 2023 

f. During the December 2022 and March 2023 meetings, NEWAC created 
the following subcommittees: 1) Simulation Standards, 2) Workforce 
Survey, 3) Clinical Placement and Impaction, 4) Cultural Competency, 
Diversity, Pathway to Nursing, 5) Theory Practice Gap and New Grad 
Orientation, 6) Workforce Retention, 7) Curriculum Standards and 
Guidelines, and 8) Faculty. These subcommittees will assist NEWAC in 
the assessment and reporting of workforce needs and the availability of 
clinical placement sites to the Board. 

Mar 2023 

g. Posted the “California Board of Registered Nursing 2020 Survey of 
Registered Nurses” report, dated May 1, 2023, to the BRN website and a 
presentation by University of California, San Francisco on the analysis of 
nursing workforce was given during the May 2023, Board meeting. 

May 2023 

h. The contract for the University of California, San Francisco (UCSF) was 
extended. Sep 2023 

i. During the March 2024 meeting, NEWAC voted to sunset the Workforce 
Survey subcommittee. Mar 2024 

j. Training provided to academia and healthcare facilities on the use of the 
clinical facility authorization (CFA) database. 

Apr 2025 
May 2025 

k. CFA database released to external stakeholders on May 1, 2025 May 2025 
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2. Ongoing Activities 
a. In partnership with DCA’s OIS a clinical placement technological tool was developed and 

is in the testing phase. This tool that will compile and aggregate facility and school 
specific information and compare data with HCAI’s (formerly OSHPD), list of health care 
facilities. 

b. Continue to work towards compliance with the requirements of BPC 2717 in which the 
Board shall develop a plan to address regional areas of shortage identified by its nursing 
workforce forecast. 

c. Continue collaboration with DCA’s OIS to implement an interactive map displaying 
information, including but not limited to, student enrollment numbers, faculty resources, 
and nursing workforce. 

d. Continuous quality improvement efforts to enhance the BRN’s website to make nursing 
workforce data easily accessible. 

e. Continue partnering with various parties to support the efforts on data collection and 
reporting on clinical placements. 

f. 
assistance. 
Participated in meetings with HCAI to discuss AB 1577 and if we can provide 
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Goal 4: Educational Oversight 
The Board establishes nursing education standards to ensure the quality of 
education and consumer protection. 
4.4 Evaluate educational requirements and initiate evidence-based revisions as 

appropriate. 
Success Measure(s) Status 
A. 16 CCR 1426 is current and is evidence based to ensure preparation of 

the applicant and meet the mission of the Board. MET 

1. Completed Activities Month Year 
a. The Board’s request to add language to AB 2684 (Berman, Chapter 413, 

Statutes of 2022) regarding 500-hour direct patient care requirement was 
successful.  BPC 2756(a)(2) was added to state: An approved school of 
nursing or nursing program shall meet a minimum of 500 direct patient 
care clinical hours in a board-approved clinical setting with a minimum of 
30 hours of supervised direct patient care clinical hours dedicated to 
each nursing area specified by the board. 

Jan 2022 

b. Implemented second look process on any faculty approval request 
submitted by the Board approved Program Directors to ensure all 
information has been reviewed prior to denying a request for faculty 
approval 

Aug 2022 

c. Enhanced the BRN’s website to include nursing program’s tuition and 
enrollment numbers. Apr 2023 

d. All Board-approved prelicensure nursing programs are in compliance 
with the updated 500-hour direct patient care requirement delineated in 
BPC 2786(a)(2). 

Aug 2023 

e. All Board-approved prelicensure nursing programs are in compliance 
with the updated implicit bias graduation requirement delineated in BPC 
2786(f)(1). 

Aug 2023 

f. Approval of regular rulemaking package to update CCR, title 16, section 
1410.5 to provide a coursework exemption for out of state applicants on 
August 18, 2023. 

Aug 2023 

g. Approval of regular rulemaking package to update CCR, title 16, section 
1426 to remove the requirement for 75 percent of clinical hours to be 
completed in direct patient care in a specified nursing content area on 
May 1, 2024. 

May 2024 

h. Board Action Letter (BAL) updated process implemented with data 
available on the Board’s website. Nov 2024 

i. During the June 2025 meeting, NEWAC discussed curriculum concerns 
with stakeholders. Jun 2025 

j. During the Sept 2025 meeting, NEWAC discussed curriculum concerns 
with stakeholders Sept 2025 

2. Ongoing Activities 
a. Continue collaboration with Board of Vocational Nurses and Psychiatric Technicians 

(BVNPT) and BPPE to discuss education oversight, identify and minimize possible 
duplication of efforts, and enhance partnership. 
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b. Ongoing education to inform stakeholders that current regulations support competency-
based curriculum and/or concept-based curriculum. 
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GOAL 5: LAWS AND REGULATIONS 

Goal 5: Laws and Regulations 
The Board enforces the laws within its purview, establishes regulations and 
advocates for legislation to effectively carry out its mission. 
5.1 Ensure all stakeholder voices are heard and given equal consideration for better 

informed policies. 
Success Measure(s) Status 
A. Increased stakeholder engagements. MET 
1. Completed Activities Month Year 

a. Held public Interested Parties Meetings to solicit comments on 
regulatory language that the NPAC was recommending to the Board. 

Jul 2021 
Oct 2021 

b. Reviewed and restructured the membership composition of non-
legislative advisory committees to include a public member. May 2022 

c. EO and staff attended California Organization of Associate Degree 
Nursing (COADN) and California Association of Colleges of Nursing 
(CACN) joint conference in Monterey in October 2022. 

Oct 2022 

d. Board voted during the November 2022 meeting to create a Certified 
Registered Nurse Anesthetist Advisory Committee (CRNAAC). Nov 2022 

e. Board voted during the November 2022 meeting to create a Clinical 
Nurse Specialist Advisory Committee (CNSAC). Nov 2022 

f. Conducted an in-depth training in January 2023, including but not limited 
to, the Recommended Guidelines for Disciplinary Orders and Conditions 
of Probation (Disciplinary Guidelines) through a joint NPAC and NMAC 
public meeting. 

Jan 2023 

g. EO attended NCSBN Executive Officer Orientation meeting in Chicago 
in January 2023. Jan 2023 

h. EO and staff attended COADN spring conference in Palm Springs in 
March 2023. Mar 2023 

i. EO and Board President attended 2023 NCSBN Midyear Meeting 
Executive Leadership and President Forum in Seattle in March 2023. Mar 2023 

j. EO and staff attended CACN spring conference in Long Beach in April 
2023. Apr 2023 

k. EO appointed CRNA members to the CRNAAC and CNS members to 
the CNSAC. May 2023 

l. Implemented a process to email a reminder to the Deans and Directors 
via the ListServ on Board and Committee meeting days. Jun 2023 

m. Held a public NEWAC interested parties meeting to solicit comments on 
issues pertinent to registered nursing education and/or workforce on 
June 15, 2023. 

Jun 2023 

o. Chief of Legislative Affairs attended Congressional Nursing Workforce 
Summit in Fresno. Jun 2023 

n. EO and Board President attended 2023 NCSBN Annual Meeting in 
Chicago in August 2023. Aug 2023 
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p. Initiated an email notification process to notify appropriate external 
stakeholders when a webcast of a meeting is available on the BRN 
website. 

Sep 2023 

q. EO and staff attended the COADN and CACN joint conference in 
Monterey in October 2023. Oct 2023 

r. Conducted two sessions of training in December 2023, including but not 
limited to, roles and responsibilities, meeting structure and polices, 
Public Records Act, MaxCMS, and CalATERS. 

Dec 2023 

s. EO appointed the public member to the CRNAAC, filling its final 
vacancy. Dec 2023 

t. Conducted the first CNSAC and CRNAAC public meeting which 
included an onboarding training, including but not limited to, roles and 
responsibilities, the Bagley-Keene Open Meeting Act, and the regulatory 
process. 

Jan 2024 

u. EO and staff attended COADN spring conference in Palm Springs in 
March 2024. Mar 2024 

v. EO and Board President attended 2024 NCSBN Midyear Meeting 
Executive Leadership and President Forum in Atlanta in March 2024. Mar 2024 

w. EO and staff attended CACN spring conference in Rancho Mirage in 
April 2024. Apr 2024 

x. EO attended NCSBN Executive Officer Summit in Utah in June 2024. Jun 2024 
y. EO presentation on the California Community Colleges new initiative 

(Apprenticeship Pathway Demonstration Project). Aug 2024 
z. EO and Board President attended 2024 NCSBN Annual Meeting in 

Chicago in August 2024. Aug 2024 

aa. EO and staff attended the COADN and CACN joint conference in 
Universal City in October 2024. Oct 2024 

ab. NECs partnering with their nursing programs to provide virtual 
presentations for students, faculty, and administration, as requested. Mar 2025 

ac. EO and staff attended COADN spring conference in Monterey in March 
2025. Mar 2025 

ad. EO and Board President attended 2025 NCSBN Midyear Meeting 
Executive Leadership and President Forum in Philadelphia in March 
2025. 

Mar 2025 

ae. EO and staff attended CACN spring conference in Sacramento in April 
2025. Apr 2025 

af. EO, AEO, and staff attended NCSBN Discipline case management 
conference in Santa Rosa in April 2025. Apr 2025 

ag. EO and Board President attended 2025 NCSBN Annual Meeting in 
Chicago in August 2025. Aug 2025 

ah. EO met, in-person, with representatives of the Hospital Council Northern 
and Central California and the California Hospital Association to discuss 
nursing academic options in rural California 

Oct 2025 

ai. EO and staff attended the COADN and CACN joint conference in San 
Diego in October 2025 Oct 2025 

    
    

  
 

     
  

 
    

  
 

 

    
 

 
    

 
 

 

 

   
  

  
  

    
  

      
       

     
    

  

     
   

    
     

   
  

  

 
 

    
  

    
  

    
  

    
 

  
 

    
  

  



 
     

  
    

   
    

   
  

    
  

      
   

   
  

2. Ongoing Activities 
a. Continue the WebEx platform for all public meetings to allow for greater public 

participation. 
b. DCA and BRN staff, including but not limited to, DCA Regulations Attorney, Board 

Legal Counsel, Executive Officer, Chief of Legislative Affairs, attend Board meetings, 
stakeholder meetings and taskforce meetings to provide information. 

c. Continue outreach and/or onboarding activities for advisory committee members, as 
appropriate. 

d. Creating a ListServ email for Deans and Directors of APRN programs to enhance 
communication. 

e. Partnering with DCA and other healing arts boards to co-host the Joint Forum 
“Prescriptions and Patients: Addressing Challenges and Identifying Opportunities” on 
December 17, 2025, at California State University Sacramento. 
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5.2 Review statutes and advocate for updates or new statutes as appropriate to ensure 
they are current and based on evidence and best practices. 

Success Measure(s) Status 
A. Established policies and procedures with a monitoring and reevaluation 

component. Evolving 

1. Completed Activities Month Year 
a. Hired and initiated the on-boarding of the new Chief of Legislative Affairs 

to lead this endeavor and the change agent for the organization. May 2022 

b. Communicated Board positions, testified, provided technical assistance 
and drafted proposed language for bills that impacted the BRN or its 
licensees during the 2021-2022 legislative session. 

Jan-Sep 
2022 

c. Submitted legislative proposal for code clean up to the Senate Business 
and Professions Committee. Jan 2023 

d. Communicated Board positions, testified, provided technical assistance 
and drafted proposed language for bills that impacted the BRN or its 
licensees during the first years of the 2023-2024 legislative session. 

Jan-Sep 
2023 

e. DCA released the Federal Professional License Portability and State 
Registration online portal implementing new professional license 
portability provisions within the Federal Servicemembers Civil Relief Act 
(SCRA). 

Nov 2023 

f. In partnership with DCA, implemented the PHN fee waiver for 
certification and recertification temporarily (SB 72 Budget Act of 2023). Jan 2024 

g. Identified legislative vehicles for three legislative proposals in the second 
year of the 2023-2024 legislative session: 1) proposal to improve faculty 
approval process; 2) proposal to remove the renewal process for PHNs; 
and 3) code clean up proposal. 

Jan 2024 

h. Communicated Board positions, met with stakeholders, testified at 
committee hearings, provided technical assistance, and drafted 
proposed language for bills impacting the BRN during the second year of 
the 2023-2024 legislative session. 

Oct 2024 

i. Developed and executed implementation plans for bills that were signed 
into law during the second year of the 2023-2024 legislative session and 
took effect January 1, 2025. 

Jan 2025 

2. Ongoing Activities
a. Continue enhanced partnership with DCA to include regular meetings on bill impact and 

implementation plans; identification of outdated statutes requiring repeal; and advocate 
for updates to existing or new statutes. 

b. Continue developing policies and procedures to ensure statutes and regulations are 
current and based on evidence and best practices. 

Comment: The review of existing statutes and the advocacy for new statutes is an on-going effort 
and will continue through our 2026-2030 Strategic Plan. 

   
    

  
   

  

  
  

 
 

   
  

  

 
 

   
    

   
  

  

 
 

   

   
 

 

   
    

 

  
     

    
 

 

   
 

 
 

 

   
  

  
 

 
   

  
 

    
  

   
 

  

The Board enforces  the laws  within its purview, establishes  regulations and  
Goal  5:  Laws and  Regulations  

advocates for legislation to effectively  carry out its mission.  



   
    

  
  

 
  

  
  

  
    

    

     
   

   
  

      
   

      
   

      
   

      
   

      
    

    

    
      

      
   

    
 

    
   

 
 

     
 

 
 

      

 
 

   
  

   
   

Goal 5: Laws and Regulations 
The Board enforces the laws within its purview, establishes regulations and 
advocates for legislation to effectively carry out its mission. 
5.3 Review regulations and revise as necessary to ensure currency and alignment with 

best practices and evidence. 
Success Measure(s) Status 
A. Enhanced regulation process to clear backlogs and prevent future 

backlogs. Evolving 

1. Completed Activities Month Year 
a. Approval of Change without Regulatory Effect (Section 100) to update 

CCR, title 16, section 1480 on December 23, 2021. Dec 2021 

b. Approval of regular rulemaking package to update CCR, title 16, section 
1484 on February 8, 2022. Feb 2022 

c. Hired and initiated the on-boarding of the new Chief of Legislative Affairs 
to lead this endeavor and the change agent for the organization. May 2022 

d. Approval of regular rulemaking package to update CCR, title 16, section 
1486 on August 8, 2022. Aug 2022 

e. Approval of regular rulemaking package to update CCR, title 16, sections 
1450 and 1456 on August 12, 2022. Aug 2022 

f. Approval of regular rulemaking package to update CCR, title 16, section 
1427 on October 14, 2022. Oct 2022 

g. Approval of regular rulemaking package to update CCR, title 16, sections 
1423 and 1432 on October 18, 2022. Oct 2022 

h. Established a ListServ for regulations packages. Dec 2022 
i. Approval of Change without Regulatory Effect (Section 100) to update 

CCR, title 16 section 1452 on December 14, 2022. Dec 2022 

j. Approval of Change without Regulatory Effect (Section 100) to update 
CCR, title 16 section 1426 on December 19, 2022. Dec 2022 

k. Approval of regular rulemaking package to update CCR, title 16, sections 
1480, 1481, 1482.3, 1482.4, and 1487 to establish two new categories of 
nurse practitioners on December 23, 2022. 

Dec 2022 

l. Conducted an in-depth training in January 2023, including but not limited 
to, the Disciplinary Guidelines through a joint NPAC and NMAC public 
meeting. 

Jan 2023 

m. Provided technical assistance and proposed regulatory language for 
inclusion in a legislative bill creating a retired license (AB 633 
(Patterson)). 

April 2023 

n. Approval of regular rulemaking package to update CCR, title 16, section 
1410.5 to provide a coursework exemption for out of state applicants on 
August 18, 2023. 

Aug 2023 

o. Approval of Change without Regulatory Effect (Section 100) to update 
CCR, title 16, section 1463 on October 18, 2023. Oct 2023 

p. Approval of Change without Regulatory Effect (Section 100) to update 
CCR, title 16, section 1421 on November 7, 2023. Nov 2023 
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q. Approval of regular rulemaking package to update CCR, title 16, section 
1452 regarding continuing education requirement exemptions on March 
14, 2024. 

Mar 2024 

r. Approval of regular rulemaking package to update CCR, title 16, section 
1426 regarding direct patient care hours on May 1, 2024. May 2024 

s. Approval of Change without Regulatory Effect (Section 100) to update 
CCR, title 16, section 1484 on August 2, 2024. Aug 2024 

t. Approval of Change without Regulatory Effect (Section 100) to update 
CCR, title 16, section 1417 on May 14, 2025. May 2025 

u. Approval of regular rulemaking package to update CCR, title 16, section 
1484 regarding out of state nurse practitioner programs on June 27, 
2025. 

Jun 2025 

2. Ongoing Activities 
a. The Board is continuing its efforts to address the backlog of regulations along with the 

current regulation packages. 
b. Enhanced partnership with DCA to include regular meetings on bill impact and 

implementation plans; identification of outdated statutes requiring repeal; and advocate 
for updates to existing or new statutes. 

c. Developing, repairing, and fostering relationships with Legislators, legislative staff, and 
external stakeholders for purposes of increasing the clarity and quality of regulation 
development. 

d. Initial rulemaking package to update CCR, title 16, 1444.5 regarding disciplinary 
guidelines for independent practitioners is under review with DCA. 

f. Draft proposed text to implement SB 1451 (Ashby, Chapter 481, Statutes of 2024) and 
other related changes was approved in the March Board Meeting is under final review 
with BRN management. 

Comment: The promulgation of regulation(s) is an on-going effort and will continue through our 
2026-2030 Strategic Plan. 

  
 

 
 

  
   

 

   
    

   
  

  
   

  
  

 
    

 
     

  
 

   
 

  
    

    
    

    
  

  
 

38



  
 

      
   

    
  

  
    

  
     
  

  

      
    

      
     
   

    

    
  

 
 

    
     
    

  

     
    
     
   

   

 
    

  
    
    
    
   

 
   

    
   

     
  

GOAL 6: ORGANIZATIONAL DEVLOPMENT 

Goal 6: Organizational Development 
The Board strives to build an excellent organization through effective and responsible 
Board governance, leadership, management. 
6.1 Assess dialogue with stakeholders to increase transparency. 
Success Measure(s) Status 
A. Numbers and ratings for customer service survey improved. MET 
1. Completed Activities Month Year 

a. Conducted BRN All Staff meeting in June 2022. Jun 2022 
b. Established an internal SharePoint site to improve efficiency of the 

review and record keeping process for media inquiries. Sep 2022 

c. Conducted BRN All Staff meeting in November 2022. Nov 2022 
d. Conducted BRN All Staff meeting in May 2023. May 2023 
e. Released the Fall 2023 BRN report in September 2023. Sep 2023 
f. Conducted BRN All Staff meeting in November 2023. Nov 2023 
g. During the January 2024 meeting, CNSAC created the following 

subcommittees: 1) Public Engagement and Website and 2) Regulations. Jan 2024 

h. During the January 2024 meeting, CRNAAC created the following 
subcommittees: 1) Public Engagement and Website, 2) Regulations and 
3) Regulation Definitions. 

Jan 2024 

i. BRN 2024 consumer services satisfaction survey released. Mar 2024 
j. Conducted BRN All Staff meeting in May 2024. May 2024 
k. BAL updated process implemented with data available on the Board’s 

website. Nov 2024 

l. Conducted BRN All Staff meeting in December 2024. Dec 2024 
m. Participated in DCA’s career fair for the general public. Jan 2025 
n. Winter 2025 BRN Report publication released March 2025. Mar 2025 
o. An analysis of BRN consumer services satisfaction surveys from the past 

three years indicates an overall increase in satisfaction with the BRN. Aug 2025 

2. Ongoing Activities 
a. Continue media campaign to increase engagement through social media utilizing 

Facebook, Instagram, and LinkedIn. 
b. Increase transparency by encouraging individuals to sign up for the BRN ListServ. 
c. Engage with various stakeholders regarding the Enforcement processes. 
d. Pro-actively communicate with media to share Board updates (e.g. AB  890) 
e. Developing outreach to encourage individuals to use Livescan technology when 

submitting their fingerprints for an endorsement application. The use of Livescan 
technology can reduce the processing time for endorsement applications. 

f. Continuous quality improvement efforts to enhance and increase the accessibility of the 
BRN’s website. 

g. Designing, implementing, and revising, as appropriate, an internal and external 
communication plan to release and receive information. 
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 h. Initiated internal discussions and identified staff who will lead the effort to establish a 
process for revising the website to enhance operational efficiency and to prepare the 
website to be able to implement a chatbot.    

 
Goal 6:  Organizational Development  

The Board strives to build an excellent organization through effective and responsible 
Board governance, leadership, management. 
6.2 Identify and implement opportunities to improve practices and communication with 

Board Members to ensure the highest level of meeting preparation and transparency. 
Success Measure(s) Status 
A. Numbers and ratings for customer service survey improved. MET 
1. Completed Activities  Month Year  

a. Restructured the Committee and Board meeting formats so that the 
Board meetings focus on decision making and education while the 
Committee meetings concentrate on the matters being presented to the 
Committees. 

Jan 2022 

 b. Established a procedure to include a standing agenda item to report 
information to the Board on advisory committee activities and Board 
activities to the advisory committees. 

Nov 2022 

 c. An analysis of BRN consumer services satisfaction surveys from the past 
three years indicates an overall increase in satisfaction with the BRN. Aug 2025 

2. Ongoing Activities 
 a. Continue posting materials in advance of meetings and in formats more accessible to 

the public.  
 b. Meetings with BRN liaisons and committee chairs are scheduled as appropriate.  
 c. Provide educational presentations and tools to Board members as appropriate. 
 d. Reviewing and enhancing BRN Board member onboarding and continued training 

processes to support DCA’s Board Member Orientation Training (BMOT). 
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Goal 6: Organizational Development 
The Board strives to build an excellent organization through effective and responsible 
Board governance, leadership, management. 
6.3 Provide ongoing continuing education for Board Members to increase their 

effectiveness in serving as a Board Member. 
Success Measure(s) Status 
A. Provide informational sessions at Board meetings. MET 
1. Completed Activities Month Year 

a. Provided training during the January 13, 2022, Board meeting on how 
to research a legislative bill using LegInfo.com. Jan 2022 

b. Presentation on the role and scope of the RN in aesthetic medicine 
during the May 18-19, 2022, Board meeting. May 2022 

c. Implemented and trained Board Members on new discipline voting 
platform processes. Jun 2022 

d. Presentation by HCAI on scholarship and loan repayment programs for 
nursing students during the February 15-16, 2023, Board meeting. Feb 2023 

e. Presentation by EO on United States Pharmacopeia (USP chapters 
795 and 797) regarding compounding standards during the February 
15-16, 2023, Board meeting 

Feb 2023 

f. Presentation by BRN’s Chief of Legislative Affairs on the legislative 
process during the March 16, 2023, Board meeting. Mar 2023 

g. Presentation by the BRN’s Chief of the Enforcement Division on the 
Disciplinary Guidelines during the March 16, 2023, Board meeting. Mar 2023 

h. Presentation by University of California, San Francisco on analysis of 
nursing workforce conducted pursuant to BPC section 2717 during the 
May 17, 2023, Board meeting. 

May 2023 

i. Presentation by Surani Kwan with Sutter Health on employment for 
Nurse Practitioners with the 103-distinction during the June 29, 2023, 
Nursing Practice Committee meeting. 

June 2023 

j. Presentation by NCSBN on the new nursing shortage report during the 
August 24-25, 2023, Board Meeting. Aug 2023 

k. Presentation by the DCA Internal Audit Office on the State Leadership 
Accountability Act (SLAA) during the August 24-25, 2023, Board 
Meeting. 

Aug 2023 

l. Presentation by EO on IV Hydration during the August 24-25, 2023, 
Board Meeting. Aug 2023 

m. Presentation by NCSBN on E-notify during the November 15-16, 2023, 
Board Meeting. Nov 2023 

n. Presentation by NCSBN on the Impact of COVID-19 Pandemic on 
Nursing Education: A National Study of Prelicensure RN Programs 
during the November 15-16, 2023, Board Meeting. 

Nov 2023 

o. Presentation by the Department of Rehabilitation (DOR) (Hellan 
Dowden and Dawn Anderson) on School Nurse Apprenticeship 
Pathway to Success with DOR during the February 28-29, 2024, Board 
Meeting. 

Feb 2024 
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p. Presentation by EO on the overview of scope of practice of CNS during 
the February 28-29, 2024, Board Meeting. Feb 2024 

q. Presentation by Enforcement Division Chief on the Intervention 
Program, including but not limited to statistics, program updates, the 
intervention evaluation committee’s roles and responsibilities. 

Feb 2024 

r. Presentation by EO of roles and responsibilities of Board, Board 
members, state agency organizational structure and Board staff. May 2024 

s. Presentation by EO on the overview of scope of practice of CRNA 
during the May 23-24, 2024, Board Meeting. May 2024 

t. Presentation by Enforcement Division Chief on the Intervention 
Program, including but not limited to contracted program vendor, 
general requirements, legislation, regulations, and Uniform Standards 
governing the IP; recovering agreements, IEC member appointment, 
terms, responsibilities, and training; differences between IP and 
probation; etc. 

May 2024 

u. Presentation by Enforcement Division Chief on the Intervention 
Program, including but not limited to needing full clinical diagnostic 
evaluation(s) and reassessment(s) with a focus on the participants’ 
ability to safely return to work in a capacity as a registered nurse 
during the Intervention Program. 

Jun 2024 

v. Presentation by Enforcement Division Chief on the Intervention 
Program, including but not limited to working a registered nursing in a 
position requiring patient care, with or without narcotic access, prior to 
successful completion of Intervention Program. 

Jun 2024 

w. Presentation by The American Red Cross on Nurses as a Vital 
Resource in Disaster. Aug 2024 

x. Presentation by NCSBN on Approval of nursing programs and the 
evidence-based Regulatory Guidelines for Boards of Nursing when 
approval programs and the Annual Report Program. 

Aug 2024 

y. Presentation by NCSBN on Substance use disorder (SUD) alternative 
to discipline outcomes and components of monitoring programs 2020 
research study. 

Aug 2024 

z. Presentation by EO on Regarding requirements for participation and 
completion of the Intervention Program, including requirements of 
working in positions involving direct or indirect patient care and/or 
furnishing or administering narcotics to patients; update from Executive 
Officer on review of individual program participant requirements. 

Aug 2024 

aa. Presentation by Nanette Solvason with the Bay Area Community 
College Consortium (BACCC) on Nursing Education in California; 
California Community Colleges. 

Nov 2024 

ab. Presentation by DCA Budget Office on Budget Letter (BL) 24-20; BL 
24-24; and BL 25-01. Feb 2025 

ac. Presentation on travel requirements for licensees on probation or in the 
Intervention Program Feb 2025 

ad. Overview on adjudication under the Administrative Procedure Act, 
including discussion of proposed decisions, stipulations, and 
reinstatements. 

Feb 2025 
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ae. Presentation on the outcome of the Board’s Enforcement Pilot Project 
with the Division of Investigation, the Consumer Protection 
Enforcement Initiative (CPEI), and the Complaint Prioritization and 
Referral Guidelines (CPRG) (Bus. & Prof. Code, § 328) 

Feb 2025 

af. Presentation on the structure, authority, roles and responsibilities, etc. 
of the appointed nine-member Board of Registered Nursing, and the 
civil service staff within the Department of Consumer Affairs; RN 
positions on the Board, within civil service staff and consultant(s) 

Feb 2025 

ag. Presentation by DCA Budget Office on Board member roles and 
responsibilities relating to the Board budget May 2025 

ah. Presentation by Evon Lenerd Tapps on the post-contract report for 
DCA contract with HORNE, LLP May 2025 

ai. Presentation by Board staff on solution converting fingerprint hard 
cards to electronic Live Scan submissions via a contracted vendor May 2025 

aj. Presentation by Nancy Spector with NCSBN regarding joining the 
National Council of State Boards of Nursing (NCSBN) Prelicensure 
Annual Report Core Data Survey 

May 2025 

ak. Presentation by Vault health regarding the use of oral fluid (saliva) 
testing in addition to other current methods of random drug and alcohol 
testing for probationers and/or Intervention Program participants, and 
related considerations including access to in-person test sites, validity 
of alternative testing methods, relative costs, etc. 

May 2025 

al. Presentation by Board staff regarding the Policy on Internet Discipline 
Document Retention (Policy) for discipline decisions being posted on 
the Board’s website, opportunities for revisions to the Policy, and 
reporting and retention requirements for the National Practitioner Data 
Bank (NPDB) and Nursys 

May 2025 

am. Presentation by Elizabeth Temple, M. Ed., Chief Executive Officer with 
Birchwood Solutions on services available in connection with Nursing 
Support Group Management 

May 2025 

an. Presentation by EO on inherent risk to public servants carrying out 
regulatory duties, security at future Board meetings; death threats, 
threatening emails, etc. 

Aug 2025 

ao. Presentation agendized for the November 2025 Board meeting 
discussing the approval process of out of state Nurse Practitioner 
programs, the role of the Board and the effect of these approvals on in 
state Nurse Practitioner programs 

Nov 2025 

2. Ongoing Activities 
a. Information and training on fund condition presented to Board by DCA’s Budget Office 

during quarterly Board meetings. 
b. Information and training on the nursing profession presented to Board during quarterly 

Board meetings as appropriate. 
c. Updating the on-boarding materials and general information for Board Members. 
d. Continuous quality improvement efforts to provide BRN process training and tools at 

Board meetings. 

    
  

  

 

     

  
 

 

    
  

     
  

   
  

   
 
 

 

     
   

 
  

 

     

  
 

 

 

     

 
 

 
 

   
 

 
 

    
   

  
 

 

 
   

  
   

     
     
     

 



    
 

 
  

e. Continue to respond to Board members requests for information on Board activities and 
provide training, when appropriate. 
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The Board informs and educates consumers, licensees, and stakeholders about the 
practice and regulation of the profession. 

  
  

 
  

     
  

  
  

 
    

   
 

 

   
    

    
   

   
  

 

 
   

 
    

 
   

   
   

    
  

     
   

  
   
     

     
     

   
 

GOAL 7: OUTREACH 

Goal 7: Outreach 

7.1 Create, implement, and evaluate a comprehensive outreach plan to build and maintain 
relationships and support licensees and consumers while carrying out the Board’s 
mission. 

Success Measure(s) Status 
A. Numbers and ratings for customer service survey improved. MET 
1. Completed Activities Month Year 

a. Developed and implemented new marketing materials to inform a greater 
number of RNs of the Intervention Program. Nov 2022 

b. Developed and implemented new outreach materials to inform a greater 
number of individuals and grow the visibility of the expert practice 
consultant opportunity. 

Mar 2023 

c. Purchased Hootsuite software to create more engaging social media 
content and increase visibility. Oct 2023 

d. Promoted social media materials regarding the Los Angeles County 
wildfires. Jan 2025 

e. An analysis of BRN consumer services satisfaction surveys from the past 
three years indicates an overall increase in satisfaction with the BRN. Aug 2025 

2. Ongoing Activities 
a. Developing policies and procedures to implement and evaluate a comprehensive 

outreach plan. 
b. Continuous quality improvement efforts on outreach and marketing efforts in 

collaboration with DCA, including but not limited to, grow participation in the Intervention 
Program, grow the visibility of the expert practice consultant opportunity and recruit, 
retain, and train Intervention Evaluation Committee (IEC) members and nurse support 
group facilitators. 

c. Continue media campaign to increase engagement through social media utilizing 
Facebook, Instagram, and LinkedIn. 

d. Increase transparency by encouraging individuals to sign up for the BRN ListServ. 
e. Collaborate with CDPH to provide outreach and facilitate relationship with CDPH 

licensees and facilities. 
f. Collaborate with NCSBN and Executive Officers of Boards of Nursing in all jurisdictions. 
g. DCA and BRN staff, including but not limited to, Executive Officer, Board Legal Counsel, 

Assistant Executive Officer, Chief of Legislative Affairs, Chief of Enforcement, Chief of 
Licensing, NECs, attend Board meetings, stakeholder meetings and taskforce meetings 
to provide information. 
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Agenda Item 5.3 

Discussion and Possible Action: 
Appointment by Board President of New Board Member
to Committee(s) and Possible Committee Reassignment, 

and Approval by the Board 

BRN Board Meeting | November 19-20, 2025 
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BOARD OF REGISTERED NURSING 
Agenda Item Summary 

ACTION REQUESTED: 

REQUESTED BY: 

BACKGROUND: 

NEXT STEP: 

FISCAL IMPACT IF ANY: 

PERSON TO CONTACT: 

AGENDA ITEM: 5.3 
DATE: November 19-20, 2025 

Appointment by Board President of new Board member to 
committee(s) and possible committee reassignment, and 
approval by the Board 

Loretta Melby, Executive Officer 

Committee movement, appointment(s), and resignation(s) of 
Board members as needed. 

Place on Agenda 

Loretta Melby 
Executive Officer 
California Board of Registered Nursing 
Loretta.Melby@dca.ca.gov 
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Agenda Item 5.4 

Information Only:
Presentation by DCA Budget Office on the

Registered Nursing Fund Condition 

BRN Board Meeting | November 19-20, 2025 
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BOARD OF REGISTERED NURSING 
Agenda Item Summary 

ACTION REQUESTED: 

REQUESTED BY: 

BACKGROUND: 

NEXT STEP: 

PERSON TO CONTACT: 

AGENDA ITEM: 5.4 
DATE: November 19-20, 2025 

Fund condition report by DCA Budget Office 

Board 

Presentation on the condition of the Board of Registered Nursing 
Fund 

Matthew Yeates 
Deputy Chief, Consumer Services and Board Operations Division 
California Board of Registered Nursing 
Matthew.Yeates@dca.ca.gov 
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0761 - Board of Registered Nursing Fund Analysis of Fund Condition Prepared 11.5.2025(Dollars in Thousands) 
2025-26 With FM 3 Projections 

Actuals CY BY BY +1  BY +2 
2024-25 2025-26 2026-27 2027-28 2028-29 

BEGINNING BALANCE $ 27,074 $ 75,769 $ 87,493 $ 97,995 $ 106,668 
Prior Year Adjustment $ 471 $ - $ - $ - $ -

Adjusted Beginning Balance $ 27,545 $ 75,769 $ 87,493 $ 97,995 $ 106,668 

REVENUES, TRANSFERS AND OTHER ADJUSTMENTS 
Revenues 

4121200 - Delinquent fees $ 755 $ 740 $ 827 $ 827 $ 827 
4127400 - Renewal fees $ 52,173 $ 52,001 $ 52,722 $ 52,722 $ 52,722 
4129200 - Other regulatory fees $ 448 $ 374 $ 471 $ 471 $ 471 
4129400 - Other regulatory licenses and permits $ 22,631 $ 23,507 $ 24,078 $ 24,078 $ 24,078 
4143500 - Miscellaneous Services to the Public $ 7 $ 8 $ - $ - $ -
4150500 - Interest Income from Interfund Loans $ 827 $ - $ - $ - $ -
4163000 - Income from surplus money investments $ 3,192 $ 2,200 $ 1,448 $ 1,576 $ 1,676 
4171100 - Other Revenue Cost Recoveries $ 4 $ 4 $ - $ - $ -
4171400 - Escheat of unclaimed checks and warrants $ 27 $ 25 $ - $ - $ -
4171500 - Escheat Unclaimed Property $ 5 $ 3 $ - $ - $ -
4172500 - Miscellaneous revenues $ 5 $ 5 $ - $ - $ -

Totals, Revenues $ 80,074 $ 78,867 $ 79,546 $ 79,674 $ 79,774 

Loan Repayment from the General Fund (0001) to the Board of Registered $ 30,000 $ - $ - $Nursing Fund (0761) per Item 1111-011-0761, Budget Act of 2020 - $ -

Totals, Transfers and Other Adjustments $ 30,000 $ - $ - $ - $ -

TOTALS, REVENUES, TRANSFERS AND OTHER ADJUSTMENTS $ 110,074 $ 78,867 $ 79,546 $ 79,674 $ 79,774 

TOTAL RESOURCES $ 137,619 $ 154,636 $ 167,039 $ 177,669 $ 186,442 

Expenditures: 
1111 Department of Consumer Affairs (State Operations)  $ 58,060 $ 63,351 $ 65,252 $ 67,209 $ 69,225 
9892 Supplemental Pension Payments (State Operations) $ 177 $ - $ - $ - $ -
9900 Statewide General Administrative Expenditures (Pro Rata) (State Operations) $ 3,613 $ 3,792 $ 3,792 $ 3,792 $ 3,792 

TOTALS, EXPENDITURES AND EXPENDITURE ADJUSTMENTS $ 61,850 $ 67,143 $ 69,044 $ 71,001 $ 73,017 

FUND BALANCE 
Reserve for economic uncertainties $ 75,769 $ 87,493 $ 97,995 $ 106,668 $ 113,425 

Months in Reserve 13.5 15.2 16.6 17.5 18.6 

NOTES: 
1. Assumes workload and revenue projections are realized in BY and ongoing. 
2. Expenditure growth projected at 3% beginning BY+1. 
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Agenda Item 5.5 

Information Only: 
Presentation on the approval process of out-of-state 

Nurse Practitioner programs, the role of the Board and 
the effect of these approvals on in-state Nurse 

Practitioner programs 

(Supporting materials forthcoming) 

BRN Board Meeting | November 19-20, 2025 
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