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W  E L C O M E !  
Birchwood Solutions’ CEO, Elizabeth Temple, began her 
c ollaboration w ith alternativ e-to-disc ipline ( A T D ) program s in 20 11 
by  address ing a c ritic al need: prov iding healthc are profess ionals 
w ith reliable, sec ure, and ac c ess ible c are to m eet m onitoring 
requirem ents .  A t  a  tim e w hen online serv ic es w ere just  em erging in 
healthc are,  E liz abeth pioneered a  m odel offering profess ionally  
fac ilitated,  sec ure, online support  groups .  

S inc e then, E liz abeth and B irc hw ood S olutions hav e ex panded 
these serv ic es to fiv e state program s, supporting partic ipants 
ac ross m ultiple lic ensure ty pes , regulatory  boards , and alternativ e 
program s. B irc hw ood’s grow th reflec ts  its role as a leader in 
solv ing c om plex c hallenges  through innov ativ e and effec tiv e 
program design.  O ur netw ork  of  profess ionals  enables  us  to 
lev erage div erse sk ills ,  s trengths , and ex pertise to driv e m eaningful  
c hange in this  industry . B y partnering w ith boards and program s, 
w e hav e suc c essfully  enhanc ed,  repaired, and stream lined sy stem s 
and proc esses ,  c reating real, sustainable im prov em ents .  

B I R C H W  O O D  S O L U t i o n s  



       
    

    
    

    
    
     

     

    
    

     
       

   
    

  

 

 F R O M  O U R  
F  O U N D E  R  
It is  an honor  to  address  y ou today  and reflec t  on our  
c ollaboration to enhanc e nurs ing support sy stem s. A s  the 
dem ands on nurses  c ontinue to evolve,  the need for  
struc tured,  effec tive support program s has never been 
greater. B irc hw ood S olutions is  c om m itted to guiding 
program s through transitions , ensuring they have the 
resourc es and strategies  needed to strengthen their  nurs ing 
c om m unities w ithout the added burden of operational 
c halleng es . 

O ne of m y greatest joy s  is  w orking w ith new  program s, 
helping them navigate the c om plex ities  of c hange. B irc hw ood 
S olutions  takes  on the logistic al  and strategic  c hallenges  so  
that the board and program s c an foc us  on their m iss ion. O ur 
partnership is  key  to driv ing m eaningful im provem ents  for 
nurs ing profess ionals  ac ross  C alifornia , and I  look forw ard to 
c ontinuing this im portant w ork  together. 

E liz abeth T emple 
F ounder 

BIRCHWOOD SOLUTIONS 



     
  

   
   

  

    
    

    
  

     
   

    
    

 

C O M P A N Y  O V E R V I E W  
At Birchwood Solutions, collaboration is at the heart of what we 
do.  W e ac tively lis ten to the needs  of  eac h organiz ation,  
engage stakeholders , and build  c ustom iz ed plans  that  draw  on 
their unique strengths . T his  c ollaborative approac h fosters 
innovative solutions  and transform s organiz ations into true 
team s,  united by shared goals  and v is ion.  

O rganiz ations turn to B irc hw ood S olutions w hen they  need 
trusted ex pertise, c reative innovation,  and m easurable results .  
O ur ability  to  deliver effec tive adm inistrative and operational 
solutions  has  c onsistently  ex c eeded ex pec tations .  

P artnering w ith B irc hw ood S olutions isn’t just about solv ing 
today ’s  c hallenges —it’s  about build ing a  sustainable future 
together by driv ing m eaningful progress , fostering innovation, 
and c reating sy stem s that truly support healthc are 
profess ionals  and organiz ations  a like.  

B I R C H W  O O D  S O L U t i o n s  



C O M P A N Y  O V E R V I E W  

W e believ e in fostering an env ironm ent that prom otes  grow th to the organiz ations , indiv iduals  and c om m unities  
that w e em brac e.  

Company Mission 

B irc hw o o d  S o lut io ns  is  
c o m m itte d  to  he lp ing  tra ns fo rm  
liv e s  b y  o ffe r ing  e x c e p tio na l 
p ro g ra m s  a nd  s e rv ic e s  tha t  w ill 
e m p o w e r  o ur  c lie nts  a nd  
p  ro  fe  s s io  na  ls  
to  ta k e  ro o t .  

B I R C H W  O O D  S O L U T I O N S  

C om pany  V is ion 

It is  our V is ion to prov ide 
distinguished educ ational support 
and m anagem ent serv ic es  that 
w ill uphold our pos ition of respec t 
and take root w ithin the 
c om m unity  of profess ionals  that 
w e serv e.  

C ore V a lues 

• Integrity  w ith pride and 
c onfidenc e in our abilities  and 
serv ic  es  

• Guidanc e w ith respec t for our 
c lients , profess ionals , and staff  

• Nurturing relationships  w ith 
dignity 

• Initiativ e w ith distinc tion for 
quality 

• Transform ing liv es  through 
ac c ountability 

• Ethic al bus iness  is  a  priority 



 

 
   

   
  

 
   

   
  

 
   
  

  
 

 

 
  

   
  

  
 

  
  

  

 

 

 
 

   
 

 
  

  
 

    

  
 

   
   

  
  

   
   

 
 
  

   

     

SUPPORT GROUP 
M A N A G E M E N T  S E R V I C E S  
B ringing program c om m unities  together w ith support, ac c ountability , c ollaboration 

P rofess ionally  F ac ilitated 
S upport G roups 

P rofess ionally  fac ilitated 
support g roups for nurses  in  
rec overy  provide a s truc tured, 
c onfidentia l  spac e to share 
ex perienc es , rec eive g uidanc e,  
and build  a  supportive 
c om m unity .  L ed by  tra ined 
profess ionals ,  these g roups 
offer ev idenc e-based strateg ies ,  
peer support,  and ac c ountability  
to  help nurses  m aintain sobriety  
w hile m anag ing their 
profess ional and personal  w ell-
being . 

F ac ilitator and 
P artic ipant C om plianc e 

B irc hw ood ensures  both 
fac ilitators  and partic ipants  
c om ply w ith c lear ex pec tations 
and c ons istent follow -up. T his 
c om plianc e fosters  a  safe,  
supportive environm ent w here 
indiv iduals  are m otivated to 
ac tively  eng ag e and m ake 
m eaning ful prog ress  in their 
rec overy  journey . 

D ata A naly tic s  & 
A uditing 

B irc hw ood c onduc ts  reg ular  
data  analy s is  and audits  to  
ensure c om plianc e and 
effec tiveness  by  having an 
auditing team  rev iew all 
fac ilitator doc um entation 
ag ainst g roup s ig n- in log s . 
F ac ilitators  are provided w ith a  
proc ess  to  c orrec t any 
doc um entation errors , ensuring 
ac c urac y  and c ons istenc y in  a ll  
rec ords . 

R  eporting 

B irc hw ood g enerates  w eekly 
non-c om plianc e reports ,  
m onthly  or  quarterly  attendanc e 
reports ,  and an annual  report  
that provides  c om prehensive 
prog ram statis tic s . T hese 
reports  serve as  a  valuable  
resourc e for  c ase m anag ers  and 
prog ram s, helping to 
dem onstrate partic ipant  
c om plianc e and address  any 
non-c om plianc e issues  that m ay 
aris e . 

B I R C H W  O O D  S O L U T I O N S  



EVOLUTION OF 
OUTSOURCED SUPPORT 
GROUP MANAGEMENT 

BIRCHWOOD SOLUTIONS 



    
  

  
  

  
   

 

  
 

 
  

  
 

 

  
  

  
 

  
 

PROGRAM GROUP TYPES 
Program Support groups have been in-person until 

2011, when TnPAP piloted online groups. 

The program did not require 
any support groups for their 

participants. Usually only 
required AA/NA or 

equivalent. 

NO SUPPORT GROUPS 

Th e p rogra m  a llow ed 
volu n teer p eers (n u rses or 

c om p leted p a rtic ip a n ts) to 
h ost a  su p p ort grou p for 

p rogra m  p a rtic ip a n ts. 

PEER SUPPORT GROUP 

Th e  p  rogram m a in  ta in  ed  a  
list of fa c ilita tors th a t m a y 

b e p eers, m en ta l h ea lth 
p rovid ers, etc . Th e fa c ilita tor 

m a y b e a  volu n teer or 
c h a rge a  fee a t th eir  

d isc retion . 

FACILITATED SUPPORT 
GROUP 

B  ega  n  in  20  11  w  ith  Tn P  A  P  .  
Th is struc ture a llow ed for 
th e p rogra m  to turn  th e 

m a n a gem en t of th e sup p ort 
group  struc ture to th e 

outsourc ed  orga n iz a tion .  

OUTSOURCED SUPPORT 
GROUP MGMT 

B I R C H W  O O D  S O L U T I O N S  



TYPES OF CHALLENGES 
O ur c om pany  c ulture is  the foundation of ev ery thing w e do. It shapes  our v alues , guides  our dec is ions , and 
fosters  an env ironm ent w here ev ery one c an thriv e. O ur c ulture is  built on the princ iples  of c ollaboration, 
innov ation, and a  shared c om m itm ent to m aking a  pos itiv e im pac t in the w orld. H ere are som e key  aspec ts  that 
define our c om pany  c ulture:  

P rogram  C hallenges P artic ipant C hallenges F ac ilitator C hallenges 

• L ac k of R eporting • S c heduling  C hang es  & C halleng es • R esponsible for finding  m eeting  spac es  
• L ac k of Q uality  D ata • C ost of g as , tim e off, c hild  c are, etc .  • L ittle  to  no support or superv is ion 
• F ac ilitator Q ualific ations  & • L im ited G roup O ptions • R esponsible for c ollec ting  fees  from  

P rofes  s  ionalis  m • Q uality  of G roup Meeting s partic ipants  
• F ac ilitator T raining  & A c c ountability  • G roup safety  • L im ited to no c overag e options  -  c anc el 
• Manag em ent of S upport G roup P roc ess  g roups  

w as  T im e C onsum ing 

B I R C H W  O O D  S O L U T I O N S  



      
     

TIMELINE OF OUTSOURCED SG 
MANAGEMENT 

This timelines show the implementation of the outsourced support group 
management model and the evolution of the online group enrollments. 

Fall 2011 
TnPAP requested a full Support 

Group Management option. 
Online groups were successful 

based on feedback and 
participation. Realized 

challenges existed to require all 
online. Management consisted 

of both online and local. 

EOY 2013 
EOY Reports show there were 
25 Online groups and 20 local 
groups. 184 participants were 

online and 154 remained in 
local groups. 

Spring 2011 
Trial of online groups with 

TnPAP. Was this going to be a 
viable option. A number of 
challenges were discovered 
surrounding the consistency 

of support groups. 

2021 
All groups remained online 
only. Facilities were still not 

allowing outside non -
essential individuals or groups 

to enter the premises. 

2012 
Initial Implementation of 
complete Support Group 

Management model January 
2012. Participants got to 

choose which group they 
wanted to attend. By June 
2012, there were 24 online 

groups and 25 local groups. 
153 participants elected to go 

online and 188 chose to 
remain in local groups. 

2019-20 
By the end of 2019, there were 
only 3 local groups in TnPAP. 

We collectively made the 
decision to move all groups 

online beginning Jan 2020. By 
the time of the COVID -19 

shutdowns, TnPAP groups 
had fully transitioned to 

online only. All other 
programs were moved to 

online groups during COVID. 

Today 
All groups remain online due 

to the surveys strongly 
indicating the preference. 

BIRCHWOOD SOLUTIONS 



 

 
 

  
 

  
 

 
  

 

  
 

   

  

  

You will lose the You need to be able 
You can’t connect to ability to see how a to physically touch Participants won’t feel 
other people online. person is actually someone to show safe sharing online. 

doing. empathy. 

Sure...Online is more 
convenient, but what will 
we be losing or trading? 

You will lose the I just don’t see the 
personalization. value in online groups. 

Groups will not be able 
to feel connected. 

This just won’t work. 

BIRCHWOOD SOLUTIONS 



 
WHAT 
IS  T H E 
G O  A  L  ?  

B I R C H W  O O D  S O L U T I O N S  



THE 
SURVEYS 

Rate these factors of attending In - Person Group and 
Online Groups 
Rank the following program requirements in order of 
impact on your recovery or sucessful completion (if 
applicable). 
Participant satisfaction surveys 

BIRCHWOOD SOLUTIONS 



 Online 
Groups 

3.94 

3.44 

3.98 

3.73 

3.83 

4.10 

SIDE BY SIDE COMPARISON OF 
IN-PERSON AND ONLINE: 
ACTIVE PARTICIPANTS 

In -Person 
Groups 

2.58 

2.10 

2.52 

2.42 

2.84 

2.87 

Weighted 
Average 

BIRCHWOOD SOLUTIONS 



“When [we] went online, it was truly a 
blessing. The cost of being a 
participant is extremely high, so not 
having to add gad, transportation, and 
child care is a huge help” 

8.5 OUT OF 10 
Would NOT return to local 

“Online is more convenient and 
you’re able to be more relaxed 
because you’re in your own home” 

“Offering online sessions lessens 
stress levels and this is crucial to 
recovery.” 

“Online is infinitely better than in 
person” 

“Do not go back to in person!!!! 
Virtual is so much more 
convenient and just as effective” 

groups, if the opportunity 
existed. 

“My in person group was twenty years ago, and 
that was a different world then. I very much 
appreciate and enjoy the online meetings for 
convenience and actually personal interaction. It 
is more relaxed when you can have such a 
quality group in your home or wherever you may 
be.” 

“Online meetings are really 
convenient and attending doesn’t 
add any stress to my already busy 
schedule” 

“I had a great experience with 
online meetings and still keep in 
touch with several participants” 

BIRCHWOOD SOLUTIONS 



PROGRAM SURVEYS FOR 
Active Participants 

S a fe ty 

BIRCHWOOD SOLUTIONS 



PROGRAM SURVEYS FOR 
Active Participants 

P r o fessio na lism 

BIRCHWOOD SOLUTIONS 



PROGRAM SURVEYS FOR 
Active Participants 

P er ceiv ed  Effectiv eness  

BIRCHWOOD SOLUTIONS 



 
   

  
 

  
 

  
   

   
 

PARTCIPANT 
ATTENDANCE 
COMPLIANCE 

COVID- 19 
2020 showed an interesting parallel to 
moving online and compliance. It continued 
to increase throughout the entire year, 
even after shut-downs were lifted. 

ONLINE TRENDS 
Original video conferencing tools were 
inconsistent with connectivity. 2013-14 was 
when the scale tipped to more online 
groups. 2016 signaled a move to the an 
improved platform. 

MAKE- UP PROTOCOL & 
TRACKING 
In 2018, a new make-up group process and 
tracking was implemented. 

BIRCHWOOD SOLUTIONS 



WHAT DOES 
IMPLEMENTATION LOOK 

LIKE? 

BIRCHWOOD SOLUTIONS 



    
      

   
     

  
    

   
    

    
     

    
   

       
   

       

ONBOARDING 
P R O C E S S  
B irc hw ood’s  onboarding proc ess  for  S upport G roup 
Managem ent S erv ic es for  A T D program s em phasiz es 
the im portanc e of  c ollaboration to ensure a seam less 
integration w ith the program 's unique v is ion and 
m iss ion.  D uring onboarding, B irc hw ood w orks  c losely  
w ith program adm inistrators  and stakeholders  to  gain a  
deep understanding of  the program ’s  objec tiv es ,  
c ulture,  and partic ipant needs .  

T his  c ollaborativ e approac h allow s B irc hw ood to ta ilor  
their serv ic es and proc esses  to a lign w ith the spec ific  
goals  of the program , ensuring that  support  is  
personaliz ed and effec tiv e. B y c apturing the essenc e of  
the program ’s m iss ion, B irc hw ood c an enhanc e the 
ex perienc e for both fac ilitators  and partic ipants ,  
fostering greater  suc c ess and pos itiv e outc om es for  a ll  
inv  olv  ed.  

B I R C H W  O O D  S O L U T I O N S  



  
   

  
 

   
 

  
 

  
    

 
   

    

  
 

    
 

    
  

   

    
   

   
   

  
   

  
   
   

  
 

   
  

  
 

  
   

   
   

     

    
   

  
 

    
  

 
   
  

 

I M P L E M E N T A T I O N  P R O C E S S  

IMPLEMENTATION 
ME E T  IN  G  

F A C IL IT A T O R S P A R IC IP A N T S R E  P  O  R T  IN  G  IMP  L  E ME N  T  A T  IO  N  

• A fter bo th parties hav e 
c o m pleted a z  ero -d o lla r 
a g reem ent o utlining the 
res p o ns ib ilities  o f 
B irc hw o od, there w ill b e a n 
im plem entation m eeting 
w ith p ro g ra m d irec tors  a nd 
k ey  s  tak eho lders .  

• B irc hw o od w ill pro v id e 
p ro g ra m w ith a d ra ft 
im p lem entation o utline w ith 
im p o  rtant  d  ates  and 
nec essary  steps . O nc e the 
p ro g ra m ha s a p p ro v ed, B W S 
w ill g et to  w o rk ! 

• B irc hw ood w ill prov id e 
c urrent fa c ilitators  a nd / o r 
s eek o ut q ua lified fa c ilita tors 
in y o ur a rea .  

• F ac ilitators w ill c om plete an 
o nbo a rding tra ining 
c o  nd  uc ted  b  y  B  irc hw  o  od.  

• P a rtic ip ants w ill b e p ro v ided 
an opportunity  to attend a 
v irtua l Q &A S es s io n w ith 
B irc hw o od to answ er any 
q uestio ns  they m ay ha v e. 

• B W S w ill prov ide the 
p ro  g  ram w ith a  d  raft o  f a ll  
c om m unic ation to  be sent to 
the p a rtic ipants . O ur g o a l is 
to  red uc e the w o rk load for 
the pro g ra m . 

• B irc hw ood w ill prov ide the 
prog ram w ith inc rem ental 
w ritten rep o rts  reg a rd ing the 
im plem entation prog ress . 

• B  irc  hw ood  w ill w o  rk  w ith the  
pro g ra m ’s c a s e 
m anag em ent s  o ftw a re 
pro v ider to beg in 
c o llaborating on stream lined 
repo rting,  if  av  a ilable  by the 
pro v ider. 

• P a rtic ip ants w ill c o m p lete a n 
o nline enro llm ent form , 
s ig nup fo r p a y m ent p la n, 
and b e as  s  ig  ned to  a  
s  uppo rt  g  ro  up based on 
their preferenc es (  w hen at  
a ll po s s ib le) . 

• G ro ups  w ill  beg in by the 
d es ig na ted s ta rt d a te o n the 
im p lem entation p la n. 

B I R C H W  O O D  S O L U T I O N S  



   
   

   
    

  
    
   

   
  

 
  

 
       

      

    

      

      

COST TO PARTICIPANTS 
THERE IS TYPICALLY NO COST TO THE BOARD OR PROGRAM 

T h e r e  a r e  o p t i o n s  f o r  B  o a r d s  t o  p a r t i a l l y  o r  f u l l y  s u b s  i d i z  e  

B irc hw ood is  c om m itted to keeping 
c osts m inim al for prog ram 
partic ipants . In addition, B irc hw ood 
provides an ex c ellent financ ial 
ass istanc e prog ram  for  those w ho 
c an dem onstrate a need, ensuring 
that c ost is  not a barrier to 
rec eiv ing c ruc ial support. T his 
approac h reflec ts B irc hw ood’s 
dedic ation to m aking  rec overy 
resourc es  available to as  m any 

M  o  n t  h l  Q  u  a  r  t  e  r  l  A  n n u  a  l  l  
y y y 

$ 12 $  3 6  0  $ 14 0 0 
5 

THIS COST IS AROUND $27 DOLLARS Aindiv iduals  as  poss ible,  reg ardless  
WEEK!

M o s  t  p e o p l e  s p e n d  a n  a v e r a g e  o f  $ 11- 2 0  a  w e e k  o n  of  financ ial c irc um stanc es .  
S t a r b u c  k s  

T h e  a v e r a g e  c o s t  o f  g a s  f o r  r o u n d t r i p  t o  a  m e e t i n g  i s  $ 8  . 4 0  
( $ 3 3  . 6 0  /  m o )  

S m o k i n g  10  c i g a r e t t e s  a  d a y  f o r  a  m o n t h  c o u l d  c o s t  r o u g h l y  $ 9 8  t o  
B I R C H W  O O D  S O L U T I O N S  $ 19 6 

T h e  a v  e r a g  e  c o s t  o f  a  m e a l  e a t i n g  o u t  i s  b e t w  e e n  $ 15  -
2 0  



BENEFITS OF BWS SUPPORT GROUP 
M A N A G E M E N T  S E R V I C E S  

P rogram  B enefits 

• D etailed, C ons istent, and T ailored 
R eporting 

• Q uality  D ata 
• V etted F ac ilitator Q ualific ations  & 

P rofess ionalism  S tandards 
• F ac ilitator T raining  & A c c ountability  
• F ull Manag em ent reduc es  tim e required 

by  B oard S taff  
• E stablished P olic ies  & P roc edures 
• T urn-key  & T ailored P rog ram  

Manag em ent 

P artic ipant B enefits 

• G roup A vailability  and F lex ibility  w ith 
G uid elines 
⚬ C ost of g as , tim e off, c hild  c are, etc .  
⚬ V ariety  of G roup O ptions 

• G roup Meeting s  S tandards 
• S afe G roup E x pec tations  that are 

m onitored 
• C onsistent C om m unic ations 
• S ec ure, O nline P ortal A c c ess 
• Q uality  G roups  w ith E duc ational T opic s  
• F inanc ial A ss is tanc e A vailable  

F ac ilitator B enefits 

• C om petitive C om pensation 
• H IP P A  C om pliant Z oom  A c c ount 

P rovided by  B W S 
• H IP P A  C om pliant E m ail P rov ided by  

B W S  
• F ac ilitator S upport & A c c ountability  

⚬ Monthly  S upport Meeting s 
⚬ Monthly / Q uarterly  A dm inistrative 

Meeting s  
⚬ A nnual E valuations 
⚬ A nnual P rofess ional D evelopm ent 

P lans 
• N o ex c hang e of m oney  w ith partic ipants  
• C overag e O ptions  so g roups  are not 

c anc elled 

B I R C H W  O O D  S O L U T I O N S  



Q&A 

B I R C H W  O O D  S O L U T I O N S  
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