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Why Do BONs Approve Nursing 
Programs?

• Eligibility to take the NCLEX

• Evidence-based:  Improves program outcomes

• Different from national nursing accreditation

Case Study:  Florida BON



Qualitative Site Visit Study

State Regulatory 
Context:

Approval improves 
standards!



From:

Spector et al.

(2018)



Florida BON
Anecdotal data:

Authority for nursing education programs taken away from BON

NCLEX pass rate criterion set in statute   

     Many programs didn’t meet it 

     Programs closed  

     Authority given back to the BON!

     



Why Do BONs Approve Nursing Programs?



Purpose of Approval

To ensure the program comprehensively covers the knowledge and 
skills that students will need to be licensed as an RN and to 
practice safely and competently as new graduate nurses.

Spector et al., 2018



Do All BONs Approve Nursing 
Programs?

• Mississippi: approval by the Institutions of Higher Learning in 
close collaboration with the BON and with PhD educated nurses.

• New York by the Regents of New York with PhD educated nurses.

• Utah – deems approval to accreditation; however, many in the 
state are attempting to give authority back to the BON.



History on NCSBN’s Work on Approval

Education Committee – 2012 - ongoing

• Collaboration with accreditors, educators and regulators

• World Café with education, regulation and accreditation

• Final recommendations in Model Rules:

 1. Developed a collaborative model for approval.

 2. BONs use accreditation reports for continued approval.

 3. BONs maintain authority over programs and make 
   continuing approval visits only as needed.

 4. BONs make all initial approval visits and decisions.

 5. Annual Reports to the BON



Collaborative Model for Approval



History Continued…

• Major study on quality indicators of nursing programs - 2020

• Regulatory Guidelines – 2020

• Annual Report Program - Ongoing



Background of NCSBN’s Annual Report Program 



Background

Results of comprehensive study 
reviewed by:

• Regulators

• Educators

• Attorneys   

• Researchers

* At least 2 of the 4 national 
studies must have provided 
evidence for each Guideline.



Background

July 2020 Summer 
Supplement

Free at ncsbn.org



• From these large, national studies, the first-ever nursing education 
database was developed.

• Only 50 core questions; BONs can add additional questions.

• 35 BONs are participating, and more are in the planning stages.

• Consistent data being collected.

• Aggregate data are analyzed annually and publicly reported.

• Every 5 years a sophisticated statistical analysis will be conducted.

Annual Report Program



Key Quality Indicators

• Accreditation

• Approval status

• NCLEX trends

• Major organizational changes

• Director turnover  

• Less than 50% direct patient 

care in all courses

• Less than 35% full-time faculty

• Less than 70% graduation rates

• Younger than 7 years



Survey

• The BON sends the link.

• Educators have 30 days to 
complete the survey.

• We remind them at the 
halfway mark.



• Any questions about the survey go to 
NCSBN – contact email in the 
directions.

• NCSBN may contact programs with 
questions as they clean and verify 
the data.

Survey



Directions

• Complete for each NCLEX code.

• All questions are required.

• They can go back and make 
changes until the survey is 
submitted.

• The responses are 
automatically saved



Submitting 
the Survey

• After last question, they have a 
summary of their responses.

• They can then download the 
report before submitting.



Summary of the 2021-22 Aggregate 
Results

• More time is needed in clinical experiences (skills labs, simulation and direct 
care clinical experiences);

• Increased resources needed for non-native, English-speaking students;

• LPN/VN programs should be accredited at a higher level;

• At least 35% of faculty should be full time;

• Graduation rates should increase;

• Higher administrative support of nursing programs should increase; and

• More simulation faculty should become certified and simulation centers 
should become accredited.



The Impact of the Annual 
Report Program 



Shared With Other Entities

State 
Workforce 

Center 

Published on 
website 

Employers
 

Center for 
Nursing 

Advancement

Statewide 
Workforce 

Publications

Internal office
 

Education 
Dashboards on 

our website

Center for 
Nursing 

AONL LeadingAge



How Faculty Can Use These Guidelines

• First-ever evidence-based nursing education
 quality indicators!

• Provides suggestions for quality improvement in programs.

• Offers programs ideas for self-evaluation.

• Guidelines for establishing a new nursing program.

• Establishes credibility for improvements.



• “Student enrollment, faculty numbers and clinical hours are hot 
topics in our state.”

• “Diversity, dean/director turnover, admissions, 
retention/attrition…”

• “Enrollment numbers were used to support legislation for grants 
for nursing students.”

• “We provided these data to the state library for legislators to use.”

Examples from Faculty 



Examples from Faculty
 

• “We are taking a closer look at part-time and adjunct faculty.”

• “Benchmarking, such as for direct patient care hours.”

• “Three programs were below the 35% full-time faculty quality 
indicator.  They used these data to request additional faculty.”



Examples from BONs
• “Our Board used these data to make decisions for those 

programs that had pass rates below the state standard for more 
than 2 years.”

• “These data provided essential information as we revise the 
nursing education regulations.”

• “Considering integrating the quality indicators into our 
regulations.”



Examples from BONs
• “Staff use the data when making site visits.”

• “This program fostered closer relationships between us and our 
programs.”

• “These results provided data for our programs to make 
improvements.”

• “Decreased the work of our BON.”



This is a Win-Win 
Situation

Not only will BONs receive 
evidence-based annual reports - 

but they are also a part of the 
first-ever nursing education 

database!



Site Visit Template

• Program data

• Administration

• Program director

• Faculty

• Students

• Curriculum and clinical 
experiences

• Teaching and learning 
resources



How Often?

• All new programs

• Can be regular, like every 3-4 years

• Can be only when needed (e.g., fall in outcomes, complaints, 
etc.)

* Key is that the BON needs authority over their programs*



Virtual Site Visits?

• Have been very successful.

• Need to have a strict agenda planned.

• Video-cameras to be used throughout.

• Discussions with director, faculty, administration, students, 
consumers, etc., as with face-to-face surveys.  This is imperative!



Site Visit Evaluations

Essential!

Questions should address:

• Site visit scheduling process.

• Actual site visit.

• Survey report completion process.

• Specifics of virtual site visit, if conducted.



nspector@ncsbn.org

Questions?

mailto:nspector@ncsbn.org
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